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1. HammeHOBaHHE IUCIHUILINHDI

TeOpI/IH OopraHu3al 1 YIIpaBJICHUC N3MCHCHUAMUA

1. IlepeuyeHb INIAHUPYEMBIX Pe3yJabTATOB OCBOCHHS 00Pa30BaTeIbLHOM

NPOrpamMMmblI

(mepeyeHb KOMIIETEHUM) ¢ YyKa3aHHEM HHAUKATOPOB UX JTOCTHKEHHUS H
IUVIAHMPYEMBIX Pe3yJbTATOB 00y4eHMsl 10 JUCHHUILIUHE:

Tabmuna 1.
Kox xommne- | HanmenoBanue Wnpukaropel poctuxenus | Pesynprarsl oOyueHust (ymMeHHs
TEHLUU KOMIIETEHIIUH KOMIIETEHIIUH U 3HAHMUS), COOTHECEHHBIE C
MHIVKAaTOpaMu JOCTUKECHUS
KOMIIETEHIIUH
[NIKH-1 Bianenune 1. /[lemoHcTpupyeT 3HaHMsI | 3HATh: TEPMUHOJIOTUH,
OCHOBHBIMH TEPMHUHOJIOTHH, HaIpPAaBJICHUS, IIKOJIBI,
Hay4YHBIMH HAIpaBJIEHUH, LLIKOJI, COBPEMEHHbBIE TEHICHIINU
HMOHATHSIMU Y (COBPEMEHHBIX TCHIEHIUI MEHEKMEHTA U IMO3ULIAN
KaTerOpusiMA MEHEIKMEHTA U | POCCHUKCKOH YIPaBIEHUYECKOMN
9KOHOMMKH U [IO3ULUH POCCHICKOM | MBICIIH.
yIpaBlIeHYECKON YIIpaBJIE€HYECKON MBICIIH. YMeTh: 1eMOHCTPUPOBATH
HayKu " 3HAHUS TEPMHUHOJIOTHH,
CIIOCOOHOCTL K HX HaIpaBJIEeHUH, TIIKOJI,
IIPUMEHEHHUIO  TIpU COBPEMEHHBIX TEHIECHIUN
pelieHnn MEHEI)KMEHTA U MO3ULIUN
npo¢ecCHOHATBHBIX POCCHUICKON YIIPAaBICHYECKOU
3a1a4 MBICIIH.
a 2. PeanmnsyercrocoOHOCTH
AIanTupoBaTh W 0000IIATH
3HaTBh: 0COOEHHOCTH
pe3yapTaThl  COBPEMEHHBIX
. IIPOBEJCHHSI COBPEMEHHBIX
Hay4YHBIX HCCIEA0BaHNN .
HAy4YHBIX MCCIIEOBAHUM.
OCYIIECTBJICHUS ~ HAYy4HO-
. YMeTn: afantupoBarts U
MCCIIEI0BATEIBLCKON paboThI B
000011aTh pe3yIbTaThI
OakanaBpuare.
COBPEMEHHBIX HAyYHBIX
HUCCIIEIOBAHUN JUIA
OCYIIIECTBIIEHUS
Hay4YHO-HMCCIIE10BATENbCKON
paboThl B OakaiaBpuare.
[TKH-3 CrniocobHOCTB 1. Ilpumenser wmeroabl | 3HATh: METOBI aHATH3A
IIPUMEHATH aHalM3a BHYTPEHHEW W | BHYTPEHHEW M BHEIIHEW CPEJIbl
UHCTPYMEHTBI BHEIIIHEH cpepl Ou3Heca, ¢ | Ou3Heca, ¢ ONpeaesieHueM 30H
IIPOTHO3UPOBAHUS, | ONPENEICHUEM 30H KOHKY- | KOHKYPEHTHOT'O IPEUMYIECTBA




METO/IbI
TUTAHUPOBAHUS U
BBIPaOOTKH
YIPaBICHYCCKHX
pELICHHH, a TaKKe
HCIIOJIb30BaTh
CIIOCOOBI
obecrnieueHus
KOOpIUHAINH
KOHTPOJIS
JeSITeNIbHOCTH
OpraHHu3aIu

PEHTHOTO
(bupMBI.

MIperMyIlIeCTBa

2. Hcmonp3yeT MeTOIUKH
pacuera IUIaHOB, MTPOrPaMM
W TPOTHO30B HAa Pa3HBIX
YPOBHSX  DKOHOMHKH  C
ONPEACICHUEM M OLIEHKOU
ux 3(PEeKTUBHOCTH.

3. Pabotaer c
MIPOTHO3HBIMHU
JOKYMCHTaMU W IUIaHAMHU
OpTraHH3aIHH,

SKOHOMHYECKOT0 pa3BUTHS
OTpaciy, peruona U
SKOHOMHKH B LIEJIOM.

(bupMBI.

YMeTb: TOpPUMEHATH  METOJbI
aHaIM3a BHYTPEHHEW U BHEIIHEH
cpenbl OU3HECca, C ONpeeIeHUEM
30H KOHKYPEHTHOTO
MPEUMYIIECTBA (PUPMBI.

3HaTh: METOJIUKH pacyeTa
IUIAHOB, IPOrpaMM U

IIPOTHO30B Ha PAa3HBIX YPOBHAX
HSKOHOMHUKH C OMPECIICHUEM U
OLIEHKOH nX 3(h(heKTUBHOCTH.
YMeThb: UCTIONIB30BaTh METOAUKHU
pacyera IUIAaHOB, TPOTPaMM H
MIPOTHO30B HA Pa3HBIX YPOBHAX
OSKOHOMHKH C OIPENEICHUEM U
OIeHKOM uX 3P PeKTUBHOCTH

3HaTh: 0cOOEHHOCTH PabOTHI C
MIPOTHO3HBIMU JIOKYMEHTAMH U
IUTAaHAMH OpTaHH3allNH,
SKOHOMHYECKOTO Pa3BUTHS
OTpaciy, peruoHa ¥ SJKOHOMHKH
B IICTIOM.

YMerb: paboTaTh MPOrHO3HBIMU
JIOKyMEHTaMHU " TJTAaHAMHA
OpraHu3alui, SKOHOMHYECKOTO
pa3BUTHS OTpPACIH, pPETHOHA U
HSKOHOMHUKH B LIEJIOM.

2. MecTo 1MCUMIJIMHE B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

I[I/ICL[I/IHJ'II/IHEI «TCOpI/ISI opraHu3ann U yIipaBJICHHUC U3MCHCHUAMMNY OTHOCHUTCA

K 050Ky oOmenpodeccHoHaIpHOTO NUKIIA, 10 HarpaieHuto moarotoBku 38.03.02

«MenemxmenTy, OIl « DuHaHCOBBIN MEHEIKMEHT).




3. O0béM quCUMIUIMHBI (MOYJIs1) B 3aUE€THBIX eIMHUIAX U B aKaJeMUYeCKUX

yacax ¢ BblieJieHueM 00beMa ayAuTOPHOI (JIeKIIMU, CEMUHAPHI) U

CaMOCTOSITeJIbHOM PadoThl 00y4aIOIIUXCS

Tabmuma 2.

st nanpasiennsi «MenemxMenD» OIl «@PUHAHCOBBIH MEHETKMEHT

(ounasi(popma o00y4eHus1)

Buja yueOHoi padoThI 0 Bcero(B3/em | Cemectp3 (B | Cemectp 4 (B
AMCIMIIJIMHE yacax) yacax) qacax)
OO01mas TPy10eMKOCTh 6 3.e/216 33e/108 33e/108
U CHUILTMHBI
Konmaxmmuas paooma - 100 50 50
AyoumopHwie 3anamus
Vlexyuu 32 16 16
68 34 34
Cemunapul, npaxmuueckue 3aHamus
116 58 58
Camocmosamenvnaa paboma
Bup Texymiero KOHTpos Konmponvnas | Koumponvuasa | Koumponavnas
paboma paboma paboma
9K3AMEH 3auem IK3ameH
Bun npoMeXyTOYHOM aTTecTalnu

4. ConeprxkaHue TUCUMILIUHBI, CTPYKTYPUMPOBaHHOE 110 TeMaM (pa3aejiam)
JUCHMILUIAHBI C YKA3aHUEM UX 00beMOB (B aKaJeMHYeCKHUX 4acax) U BUAOB
Y4eOHBbIX 3aHATHH

4.1 Copep:xaHue QU CHUNIMHBI

Tema 1. Opranusanusi Kak cJI0KHAsl COUMATbHO-IKOHOMHYECKAN CUCTEMA

[lonsiTwe, CymHOCT, TEOPUM OpraHW3allMd Kak HAaykKd 00 OCHOBHBIX
3aKOHOMEPHOCTSX JKU3HENESITEIbHOCTH opraHuzanuu. OpraHuzamnuss Kak OOBEKT
TEOPUU  oOpraHu3anuu. Pa3nuyHble TUOBI  OpraHU3allMU:  HEOKJIACCHUYECcKas,
KOHTpaKTHas, aJMUHUCTpATHBHAs, CTparernueckas, pecypcHas. Kiaccuduxanus
OpraHu3alMii: Mo pa3mepam, Mo QGopMaM COOCTBEHHOCTH, MO OpPraHU3al[MOHHO-
MpaBoBOil (opme, MO TUMAM BHYTPEHHEW CTPYKTypbl ymnpasieHus. COOTHOIIECHUE

dopmanbHOM 1 HedopmalibHON opranu3anuu. Kondurypamms



opranuzammu 1o ['. Munioepry. CooTHOMIEHHE pa3TuIHBIX (JOPM OpraHU3AINH C €€
s dextuBHOCTRIO. CyITHOCTH, ATambl TOCTPOSHUS W BHABl OPraHU3AIMOHHBIX
ctpykryp. Koudurypamuss opranmsanud B 3aBUCHMOCTH OT BBIOpaHHOW Ow3HEC-
MOJIETM W CHUCTEMBI Tpojax (MEpCOHAIBHOE OOCIYy)KHBaHHE, JKCKIIO3UBHOE
MEPCOHAIEHOE O0CITy)KHBaHUE, CaMOOOCTY)KHBAHHUE, COOOIIECTBO KJIMEHTOB W T.I.).
ObecrieueHNe CTPATETUIECKOTO COOTBETCTBHUS MEXKIy Pa3jIMYHBIMHU HAIpPaBICHUSIMHU
NEeSATETLHOCTH OpPTaHU3aIiH.

Ponb coBpeMeHHBIX MH(POPMAIMOHHBIX CHUCTEM B CTAaHOBICHWUH M PAa3BUTHU TEOPHUU
OpraHU3aIHH.

Tema 2. 3axoHbI U NPUHIUNBI PYHKIMOHUPOBAHUS OPraHU3aUMU

[Tonoxxenue opranuzaiuu Ha peiHKe. HeonmpeneneHHOCTh OKpY KaoIIe Cpeibl:
MpoCTast - CIOXKHAS OKpYyXaromas cpefia, CTaduibHas - HeCTaOMIIbHAS OKpYXKaromast
cpena. Ilapamerpuyeckas W paauKaibHash HEOMpeAeNeHHOCTh. Opranuzanus B
YCIIOBHSIX HEOTPEISICHHOCTH. VMHCTPYMEHTHI W METOIBI YIPABICHUS B YCIOBHIX
HEONPEICTICHHOCTH (TPEBUCHUE, CIIEHAPHOE IUIAHWPOBAHUE, PEANbHBIC OMITHOHBI,
aJIanTanus, HHBApUAHTHI).

OcHoBHBIE (haKTOPBHI BHEITHEH CpEbl, MX BIMSHUEC HA YCIOBHUS U PE3yJbTAThI
nesiTebHOCTH opraHu3anui. OTKPBITHIE U 3aKPBIThIE CUCTEMBI. TEOPUU OTKPBITHIX
uHHOBanuii YecObopo Kkak crocoba i OpraHu3ali MpPEeyCcreTh B  HOBBIX
TEXHOJIOTUYECKHUX yCIOBUSX. [[oHATHE IKOHOMHYECKOW YCTOMUYNBOCTH OpTaHU3AINH U
criocoObl ee obecnieueHus. Llemouka co3ganus nnienHoctu mo M. Ioprepy.

Tema 3. /IuHaMu4YecKHEe aACTIEKTHI OPraHU3aIuN

Kputnueckue (akTopsl ycnexa opraHu3aiiil U OpraHU3aIMOHHAS CTPYKTYpa.
JKv3HEHHBIA MUK  OpraHW3allMki W yPOBHU  Pa3BUTUS  OpraHU3AIIWH.
OpraHu3almoHHBIC M3MEHEHHUS Ha Pa3HBIX CTAIUAX >KM3HEHHOTO IHUKJIA KOMIIAHUH.
Hopmanbnubie u  QatasnbHble MpoOJIeMbl. 3aBUCUMOCTh THOKOCTU YIpaBICHUS U
KOHTPOJISL OT CTAJIUN )KM3HEHHOTO ITUKJIA.

Mertadopuueckuii moaxoJ K aHanu3zy opranuzamuu . Moprana. O6pa3sbl

OpraHMU3alMHU 10 BUJAM CYLIECTBYIOIIEN B HEM OPraHU3alMOHHON U



KOMMYHUKATUBHOM  KyJbTypbl: KpacHbl€, SHTAapHbIE, OpPAHXKEBBIC, 3E€JICHBIC,
Oupro3oBbIie, nepiaMmyTpoBbie. COOTHOIIEHUE pPa3IMYHbIX (JOpPM OpraHM3allHh C €
s¢dekTuBHOCTHIO. ba3oBbIe MPOTUBOPEUNs: OpraHU3aIIH.

Menemxepckue aApXETUIIBI (IpOU3BOIUTED, aIMUHHCTPATOP,
OpeaIpUHUMATelb, WHTErPaTOp) M HMX JEKOMIO3MLKS B 3aBUCUMOCTH  OT
CTPATErM4eCKUX 3a/1a4 OPraHU3aLiH.

Tema 4. Texnosiorun, Moge 11 1 MeXaHU3Mbl YIIPABJICHUS M3MeHEHUSIMH

Opranu3anuoHHbIE U3MEHEHHs KaK IIPUHATUE OpraHu3alel HOBOM WIEH WM
dopmbl  moBeneHus. HeoOXogumMocTh U CTpaTeruyeckas pojib  H3MEHEHUM.
MHoroo6pa3ue NOAXO0J0B K OPraHM3allMOHHBIM H3MEHeHUsM. OpraHu3alroHHbIE
M3MEHEHUS: 3BOJIIOLIMOHHBIA M aJanTalMOHHBIA MOAXO0Jbl. BHUIIbI OpraHM3alMOHHBIX
n3MeHeHuil. [loHATHE, NpPUYMHBI W BHUIBI CONPOTUBJICHUS W3MEHEHUSAM. Mopaenab
cuiiosoro noJus K. Jleeuna. IIponeccHbliil oaxo K ynpaBiIeHUIO U3MEHEHHUSIMH (110
Korrepy u Kosny).

N3menenne kopnopaTuBHOM KynbTypbl. ConepkaHue OpraHM3alUOHHOU
KynbTypsl (Mojaenb @. Xappuc - P. Mopan). Bnusinue KynbTypbl Ha OpraHU3allMOHHYIO
nesitenbHOCTh (Mozenb B. Care, monens T. [lurepca - P. Yorepmena). KopnopatuBHas
KyJbTypa M 3THKAa B TJIOOQJIBHOW OKpyXkaroiei cpene. BeipaboTka mgoiarocpouHoi
CTpPAaTerMy pa3BUTHS OpraHu3anuu. JlekoMmosuuus MHCCHM, Lelel u 3axad
OpraHu3alMM KaK OCHOBA MOCTPOEHUS KapT KOMIETEHIMI U BHeApeHus cuctembl KPI.

Tema 5. Oprann3anMoHHAs KYJbTYPa KaK 00beKT U3MEHEHMII 1 MHCTPYMEHT
Pa3BUTHS OPraHU3anui

[loHsiTMe, CYIIHOCT, W YPOBHHM OPraHU3alMOHHOW KYyJIbTYypbl (MOEIb
O.Illeiina). Ilonsite, podab U BUIBI OPraHU3AIMOHHON KYJBTYphl. DJIEMEHTHI
OpraHu3aluOHHOM KyJbTyphl. Konkypupyronme nennoctu K. Kamepona u P. Kynnna.
Tunosorust no Y. XaHau: KylnbTypa BIaCTH, KyJIbTypa POJIM, KyJbTypa 3aJa4, KyJIbTypa
JUYHOCTH.

KopnoparuBHast  KynbTypa Kak TUN  OpPrKyJbTypbl. Kinaccuduxanus

KopropaTuBHOU KyJabTypbl J[k. 3oHHeH(]enbna. OCHOBHBIC W JOMOJHHUTEIILHBIE



(YHKIIMHM OPTKYJIbTYpPbl. YTIPaBICHUYECKUE IEU OPTKYJIbTYphl: CAMOUACHTU(DUKALIHS,
3MIpaBbId CMBICT, MPENAaHHOCTh ey, COXpPaHCHHE COIMAIbHOW CTaOUIBLHOCTH.
Mogens P. Bapperra. MeToasl auarHocTUKA OprkyJbTypbl. Monens I, JleHucona.
Oco0OeHHOCTH yHpaBl€HUs Pa3BUTUEM OpPraHU3alMOHHON KynbTyp. Ilogxoasl k
YIOPABJICHUIO OPIKYJbTYpOM M MEXaHM3Mbl UX peann3auuu. Moxenb «CnupanbHOR
IUHAMHUKW». MeToabl Ipeo1oyieHns 0apbepoB MO0 U3MEHEHUIO OPTKYJIBTYPHI.

Tema 6. Opranu3zanMoHHoOE MPOEKTUPOBAHME: CUCTEMHBII MOAXO0/

Opranmsanuss  kak  cucremMaro  QPOpMHpPOBAaHME  BEPTUKAIBHBIX "
TOPU30HTAIBHBIX CBs3€l B opranu3auuu. KoopanHanus B opranuzanusax. [loaxomer k
IOUCKY ONTUMAIBbHOIO COOTHOIICHUSI THOKOCTH M KOHTPOJISL B 3aBUCUMOCTH OT dTara
KU3HEHHOTO IUKJIAa KOMITAHUH.

Cuna wm Brmacte B opranu3aumu. Ponp cuibHOro nmaepa. MeHemkep Kak
YIPAaBJICHEL HJIM HOCUTEIIb IIPEANPUHAMATENIBCKOTO 1yXa. KouiernaasHOCTh CUCTEMBI
MPUHATHUS PELICHHUN: IUIIOPAIM3M MHEHMH WIH IOTEps YIpaBisieMocTd. OTinune
oOpaza MeHemKepa B BOCHPHUSITHUM PA3HBIX KYJIbTYp: aMEpUKaHCKas, HEMeELKasd,
ATNOHCKAsk CUCTEMBI MEHEKMEHTA.

Nudopmanmss ¥ KOHTpPOJAb B OpraHu3aluuu. BriusHue HMHPOPMaMOHHBIX
TEXHOJIOTUH Ha yIIpaBieHue B opranu3anni. COBEpIICHCTBOBAHUE B3aUMOICHCTBHS U
KOHTpPOJIA MpH BHEAPEHUH B OpraHu3alud AUCTaHUMOHHBIX (OpPM 3aHSATOCTH.
VYnpaBneHne KaueCTBOM.

Tema 7. IlepcnekTUBHBIC HANIPABJIECHHUA PA3BUTHA OPraHU3alUu

CoBpemeHHbIE TeHJEHUUM B pa3BuTuu opranmzanuid B XXI|  Beke.
Camoopranu3anus " yIpaBJEHUE CaMOOpTraHHU3aLUEN. AJlanTUBHBIE
OpraHU3allMOHHBIE CTPYKTYpBI: IPOEKTHAs OpraHu3alus, MaTpu4Has CTPYKTypa,
OpraHU3alHMOHHAS CTPYKTYpa THUIIA KOHTJIOMEpATa.

CoBpemeHHbIE (OpPMBI pa3BUTUSL OH3HEC-CpeAbl (KOBOPKUHT, aKceleparop,
XaKkaTtoH, uHKy0arop). Co3naHue CTpaTernyecKux aiabsSHCOB M MAPTHEPCTB C ILIEJIBIO
npUOOpETeHs] KOMIIAaHUEH HOBBIX KOMIETEHIMH, MpuBieUeHus TanaHToB. [lokymnka

CTApTaIloB KaK ITYTh K OMOJIOKCHUIO OpraHu3aliny, BbIXOI Ha HOBBIC PBIHKH.



Opranuzaius B BOCIPUATANA TOTPEOUTENSI: SIUHCTBO IEeJIed M JEHCTBUIA 03K-
opuca um ¢dpoHT-0MCa TPH B3AUMOACUCTBUU ¢ KineHTOM. OpraHuzamus B
BOCIIPUSTHU paOOTHUKA: Mepbl 1O (OPMUPOBAHHIO U PA3BUTHIO «OpeHna
paboroaaresns». 3HaUeHUE UMHJIXKA OpraHu3alii B IPOPECCHOHAIBHBIX CO00IIEeCTBaxX
B cetu MHTepHeT.

Tema 8. HHHOBauMM ¥ CcOBpeMeHHble WHCTPYMEHTbI YIPaBJIeHHUS
U3MEHCHUSMU

DONeMEeHThl  yCTENIHBIX  W3MEHEHWH: Waed, MOTPeOHOCTH, TMPHUHSITHE
WHHOBAIIMOHHOTO PEIICHUS, pealn3alus, pecypcbl. JKU3HEHHbI LUK WHHOBAIUU.
Meponpusatus, CHOCOOCTBYIOIIME yCHeXy u3MeHeHud. Mojenu ynpaBieHus
n3MeHeHussMu. Monens EASIER. Monens ADKAR. Mogenes [Ix. Korrepa. Metonsl
YCHEIIHOTO TPOBEJICHNUS HW3MEHEHMM: ydacThe, KOMMYHHMKAIlMM W OOpa3oBaHUE,
MEPETOBOPBl M 3AKJIIOYECHUE COIVIAIIEHUM, MOJJCPKKA H3MEHEHUHW CO CTOPOHBI

BBICIICTO PYKOBOACTBA.

5.2. YueOHO-TeMaTHYECKHUH IJIaH
Tab6maua 3.
st HanpaBaenust «MeHemkMeHT», OIl @PMHAHCOBBLIMMEHEIKMEHT,

3, 4 cemecTp, 6 3. e.

TpynoemMKocTs B yacax
Konmaxkmmnasn paboma -
Ayoumopnuie 3anamusn
HaumenoBanue TeMbl @OopMBI TEKYIIETO
Ne Camocrost P y
(paznena) KOHTPOJIA
/1 Bcero TeJIbHas
JTUCIUTLTAHBI 6 YCIIEBAEMOCTHU
O6mas Jlexuuu pabora
CeMuHapsl,
MPAKTUIECK
Me 3aHSATHUS
1 2 3 4 5 6 8 9
Tema 1.
Opranu3zanus KaKk Ormpoc, Tecr,
1. |crnoxnas 24 8 2 6 16 rpyHmoBas
COLIMAJIbHO-KOHOMHU ITUCKYCCHS
YecKasi CucTeMa
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2 3 4 5 8 9
Tema 2.
3aKOHEL 1 Pa36op kelicos,
24 8 2 16  [rpynmoBas
IIPUHIOUIIBI
TUCKYCCHS
(YHKIIMOHHPOBAH
A OpTraHHU3alnn
MUHH-KEHCHI
Tema 3. ’
/InHamuyeckue peLICHHIE
26 8 2 18  |pacueTHBIX U
ACIIEKTHI
CUTYaI[MOHHBIX
OpTraHu3aIuu
3a/1a4
Tema 4.
TexHonoruu,
MOJICIIN U Omnpoc, pelicHue
26 | 8 2 18 hos b
MCXAaHHN3MbI [PACUYCTHBIX U
yIIpaBIICHMs CUTYaIlHOHHBIX
3a1ad,
N3MEHECHUSIMH
TOKJIa/1bI
Tema 5.
Opranu3zaioHHas
KYJIbTypa KaK 00BEKT BrlnonHeHKe Keiica,
V3MCHCHAM 1 30 10 2 20  |ycrHBIif onpoc,
UHCTPYMEHT OKITATTBI
pa3BUTHS
OpraHu3aIu
Tema 6. Pelrenre THIIOBBIX
Opranu3anuoHHoe 28 3 5 o0 [AMaY, pasoop
POCKTHPOBAHUE! MPaKTHIECKUX
CHUCTEMHBIN cuTyarnuit
11_“[eMa 7. BrinmonmHeHne Kevica,
CpCTICKTUBHRIC 28 8 2 20 YCTHBIH OIpoc,
HATIPABIICHUS
TOKJTa TbI
pa3BUTHS
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Tema 8. luHoBanmu n
COBpPEMEHHBIE [loxroToBka K .
8  |uHCTpyMeHTSI 30 10 5 8 o0  [IPOMEKYTOUHOi
S — ATTECTaIHH.
M HCHISIMIL TecToBbIC 3agaHUA
CormnacHo ydyeOHOMY
B 11e;10M M0 AMCIUTIIINHE 216 68 16 52 148  |mnmany:
KonTposnbHas
NTOI'O B % 100 32 24 76 68
5.3. Conep:xaHne CeMHUHAPOB, IPAKTHYECKUX 3aHATHH
Tabnuna 4.
HaumenoBanmue Ilepeyens BONPOCOB /IUIsl 00CYKIEHHUS HA ®@opmbl IpoBeAeHUs
TeM (pa3aesioB) CEMUHAPCKHX, MPAKTHYECKHUX 3aHATHAX, CEMUHAPCKHX
AUCUMILTHHBI peKOMeHayeMble HCTOYHUKH 3aHATHI
1. PackpoiiTe nmoHsATHE, CYITHOCTH TCOPUH
OpraHH3aLuu
2. KaxoBbl OCHOBHBIE (DYHKITH OpTaHU3aIIH?
3. IlpuBenuTe OCHOBHBIE IPU3HAKU
KJ1accu()UKAUU OpraHu3alui.
4.  OcymecTBUTE KIaCCU(PHUKALUIO OpraHU3aui
10 STHM TPU3HAKaM.
5. PaccMoTpuTe OCHOBHBIE BHIBI
OpPTaHU3AIMOHHBIX CTPYKTYD.
Tema 1. 6. KaxoBbl (pakTopsl, onpenensonme becena. luckyccus.

Opranuzanus Kaxk
CIIOKHAS
COITMAITBHO-9KOHOM
ndeckas cucreMa

MIPEUMYIIECTBA T€X WK UHBIX CTPYKTYP
opranuzaiu mno r. Munnoepry?

7. IlosscHHUTE HEOOXOAUMOCTEL 00ECIICUCHHE
CTPATETUYECKOr0 COOTBETCTBUS MEXKY
Pa3IUYHBIMHU HAMPABICHUSIMH JIEATETHHOCTH
OpraHu3aluu

8. B uem mposBisieTcst poiib COBPEMEHHBIX
MH(OPMALIMOHHBIX CUCTEM B CTAHOBIICHUU U
Pa3BUTHU TEOPUU OPTaHU3AIIH?

9 Packpoiite mpo0iieMy COOTHOIIICHHUS PA3IUYHBIX
dhopm opraruzanuu ¢ ee 3hHEKTUBHOCTHIO
PexoMenyemas nureparypa: OCHOBHas 3,
nononHATenbHas 4, 7.

BBoanoe
TECTUPOBAHUE.
CuryanmonHoe
3a/laHKe ¢ JOKJIAIOM
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Tema 2.

3aKOHBI U
TIPUHIIHAITBI

(b YHKIIMOHUPOBAHH
sl OpraHu3aIuu

1. OxapakrepusyiTe 0COOEHHOCTHU MMOBEICHUS
(GbupMBbI HAa TOBAPHBIX PHIHKAX.

2. OxapakTepusyiTe 0COOCHHOCTH MTOBEICHUS
(bupMbI Ha PBIHKE TPY/A.

3. Oxapaxkrepu3yiite 0COOCHHOCTH ITOBEICHUS
(¢bupMbI Ha PUHAHCOBBIX PHIHKAX.

4.KakoBbI MpU3HAKH MTOBEJCHUS IOMUHUPYIOIIEH
Ha pbIHKE GUPMBI?

5.Paccmotpute auddepeHnnanyo npoayKTa Kak
CTpaTernyeckoe noBeeHue GUpMBI.

6. PaccMoTpuTe IPUYUHBI ¥ TIEJIH BEPTHKATBHBIX
OrpaHUYEHU, yCTaHABIMBAaEMBIX (PUPMaMH.

1. KakoBbI OCHOBBI CTPAaTErMYECKOr0
B3aUMOJICHCTBUS (hUpPM Ha phIHKE?

8. KakoBbI IpUYMHBI, YCIOBUS U TSN

3¢ (HEeKTUBHBIX CIAUSHHUMI U MOTTIOMEHUI?

9. Packpoiite npupoy 11eHOBOI
JTUCKPUMHHAIINU.

10.B yeM 0coOeHHOCTH B3aUMOIEHCTBHS (PUPMBI
C TOCyAapCTBOM?

PexoMenyemas mureparypa: OCHOBHas 2, 3,
nonojiguTenpHas 1, 4, 7.

Ompoc.
TectupoBanue.
Curyanmonnoe
3a/1aHHue.
TectupoBanue.
Jloknan-npe3eHTanms

Tewma 3.
JlnHamMuyeckue
aCTIEKTHI
OpraHu3aluu

1. KaxoBbl OCHOBHBIE ()aKTOPBI pa3BUTHUS
opraHu3amuu?

2. B yeM npUYMHBI BO3HUKHOBEHUS )KU3HEHHOTO
LUKJIa OpraHu3auu’?

3. YKaxuTe U 0XapaKTepU3yHTe HTaIlbl
KU3HEHHOTO LIMKJIA OPTaHU3allHH.

4. Yro 00yciaBIMBaeT OpraHU3allMOHHbIE
U3MEHEHUs?

5. Oxapakrepu3syiite MmetadopudecKuii MOAX0 K
aHanu3y opranusanuu I'. Moprana

6. [TosicHuTe, B 4eM NposIBIISAIOTCS 0a30BbIE
MIPOTUBOPEYUS OPraHU3aALNH

Pexomennyemas nureparypa: OCHOBHas 1,
nononHnTenbHas 4, 7.
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Ompoc. duckyccusi.
CuryanuoHHbie
3aJlaHus C TOKJIa/laMu
MPE3EHTALUSIMHU




1. PaccMoTpuTe OCHOBHBIE BU/IbI
OpraHHU3aIMOHHBIX U3MEHEHUIA.

2. KaxoBa ripupojia conpoTuBiIeHUS
OpraHU3allMOHHBIM U3MEHEHUSIM?

3.HazoBute u oxapakrepu3yiiTe OCHOBHbIE BU/IbI
COMPOTHUBIICHUS OPTaHU3ALUOHHBIM U3MEHEHUSAM?
4. Kakue MeTo/Ibl yIIpaBJIeHUsI COITPOTUBICHUEM

Tewma 4.
W3MEHEHUSIM Bbl 3HaeTe?

Texunonoruu, Omnpoc. luckyccus.
5. B uyem cyTh nporeccHoro noaxoaa K

MOJICIIN U CuryanmoHHbIe
YIPABJICHUIO CONTPOTUBICHUEM U3MEHEHUSIM?

MEXaHU3MBI . . 3aJlaHus C TOKJIalaMu
6.  JlaiiTe onpeneneHne yCTORYMBOCTH

yIPABJICHUS MPE3CHTALUSIMHU
OpraHu3alyu.

WU3MEHEHUSIMU .
7.KaxoBbI MeTO/1bI OOECTIEUEHHS] SKOHOMUYECKOM
yCcTOH4YMBOCTH?
8. B yemM 0co0eHHOCTH YCTONYMBBIX COCTOSIHUM,
PEKUMOB (QYHKITMOHUPOBAHUS ¥ PA3BUTHUS
OpraHu3aiuu?
PexoMenyemast mutepatypa: OCHOBHas 2,
JIOTIOJTHUTENbHAS 4.
1.  TlousTue, CyIIHOCTh U YPOBHU

Tema S. OpraHu3alMOHHON KyJIbTYpHI (Mozens O.111elina).

Opranuzannonnas | ComeprkaHue OpraHU3allMOHHON KYJIbTYPBI

KYJIbTypa Kak

(monens @. Xappuc - P. Mopan).

Ompoc. duckyccusi.

o CuryanuoHHbIe
00BEKT U3MEHEHUHN |2. BrusHHE KyJIbTYphl HA OpPraHU3aIMOHHYIO
3aJlaHus C IOKJIalaMu
U UHCTPYMEHT nesitenbHOCTh (Moziens B. Cate, Monens
Ipe3eHTalUsIMU
pa3BUTHS T. [Mutepca - P. Yotepmena).
OpraHu3anuit Pexomenayemas mureparypa: OCHOBHA 2,
JOMOIHATENIbHAS 4.
1. PackpoliTe 0CHOBHBIE TPUHIIUIIBI
MOCTPOEHUS U (PYHKIIMOHUPOBAHUS OPraHU3aIUH.
2. Kak popMupyroTcs u Kakyro poiib B
OpraHM3alMK UTPAIOT BEPTUKAJILHBIC CBS3U?
3. Kak dhopmMupyroTcs u Kakyro poib B
OpraHM3alMK UTPAIOT TOPU30HTAJIBHBIE CBSA3U?
4. Kakue ¢popMbl KOOpAMHALIMY B OPTaHU3ALIUHN BBI
Tewma 6. 3HaeTe? Ompoc. duckyccusi.
OprannsannonHoe | 5. Packpoiite cyTh ¥ OTIMYMS KATETOPHIA CHIIa U CuryanoHHbIE
MIPOEKTUPOBAHUE: BJIaCTh B OpraHu3anuun’? 3aJlaHus C TOKJIa/laMu
CHCTEMHBII moaxox | 6. Kakoe BiusiHIE Ha OpraHU3AIMIO OKa3bIBAET IIpE3EHTALMSIMU

uHpopmanus?

7. Kakue ocHOBHbBIE TATOJIOTUH BCTPEYAIOTCS B
OpraHu3anuu?

8. KakoBBI HHCTPYMEHTHI KOPPEKTHPOBKHU ITHX
MaTOJIOTUI?

Pexomenmyemas nureparypa: ocHOBHas 1, 2,
JIOTIOTHUTENbHAS 4.
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1. PackpoiiTe OCHOBHbIE TEHACHIIMHU Pa3BUTHUS
COBPEMEHHBIX OpraHu3aluil.
2. Kakwuie BUIbI HETPAIUIIMOHHBIX OPTaHU3AIHIA
BO3HHUKAIOT B IIOCJIEAHEE BPEMSI?
Tema 7 3. Onmmute moApoOHO 0COOCHHOCTH KaXKI0M U3 Ompoc. luckyccus B
i 3TUX OpPraHU3aLUN. OpMe€ «KpYTJIOTO
[TepcriekTuBHBIE p P $op 24
HAITDABIICHIS 4. Packpolite npupony u CyTh CTOJIaY.
a31§)1/1m;1 CaMOBBIINOJIHSOIINXCS KOHTPAKTOB. CuryanimoHHble
P 5. Paccmorpute ruOKHe MOAXOABI K 3a/1aHusl.
OpraHu3alnu
OpraHu3aLMIM. TectupoBanue.
6. Kakue ocoOeHHOCTH JiexKaT B OCHOBE
caMOOpraHu3alnuu?
Pexomenayemast nureparypa: ocHoBHas 1,
nonojiguTeNpHas 4, 7.
1. OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI
YCHEIIHbIX U3MEHEHH, TPOU3BOJUMBIX B
OpraHu3aIyu.
Tema 8. P Omnpoc. [Juckyccus B
2. llosicuute, Kak BIUAET IPUHATHE
NunoBanmu u dbopMe «KpyTIoro
WHHOBAIIMOHHOTO PEIICHUS HAa U3MEHEHHUSI B
COBPEMEHHBIE CTOJIa».
OpraHu3alyu.
WHCTPYMEHTHI . . CuryalmoHHbie
3. OxapakTepu3yinTe >KU3HCHHBIN IUKIT
YIPABICHUS . 3a/1aHMUsl.
WHHOBALIUM.
W3MEHEHUSIMU TectupoBanue
4. Kakue meponpusarus OyayT ciocoOCTBOBaTh
ycrexy U3BMEHEHUH B OpraHu3aium?
PekoMeHnyemas iureparypa: OCHOBHAS 2,

5. [lepeyeHb yueOHO-METOANYECKOT0 00ecTiedeH s /151 CAMOCTOSITe IbHOM
padoThI 00Y4AKOIIMXCS MO TUCHHUIITIMHE

6.1. IlepeyeHb BONPOCOB, OTBOAUMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE
TUCUMILUIUHBI, (DOPMBbI BHEAYIUTOPHOH CAMOCTOSITE/ILHOM PadoThI

TaOmura 5.

HaumeHoBaHnune Tem
(pa3aeJsioB)
AHCHUTTUHBI

Hepeqem, BOIIPOCOB, OTBOAUMBIX HA
CaMOCTOATECJIBbHOEC OCBOCHHC

®DopMbI BHEAYAUTOPHOM
CaMOCTOSITeJIbHOM PadoThI

Tema 1. Opranuszanus
KaK CIIOJKHas
COLIMATIbHO-?KOHOMUY
ecKasl cuctema

JIMcKpeTHBIE aNbTEPHATHBBI
opranu3anui. OyHKIMU OpraHU3allrH.
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- pabora ¢ yueOHOM 1
CIIPaBOYHOM JIUTEPATYPOH;
- cOop uHpopmanHH Mo 3aJaHHOM

. TEME;
Knaccudukanus opranuzaiui.
OpranuzanoHHas CTPYKTypa - MICTIOJIL30BATIHC
YKTY HNHuTepHeT-pecypcoB u

OpranuszanuoHHas KynbTypa. bazossie

METOANYECKUX
MIPOTUBOPEYHS B OPraHU3ALNU.

MaTepHUasoB JJIs IOATOTOBKHU K

TECTUPOBAHUIO.




dupma Ha TOBAPHOM PBIHKE, HA PHIHKE
TpyJa, H JUHAHCOBOM PBIHKE.
Crparerndeckoe rmosesieHue GUPMbI Ha

- pabora ¢ yueOHOH 1
CIIPaBOYHOM JIUTEPATYpPOH;

Tema 2. PBIHKE. - cOop MHGpOPMALINH 10 3aJTaHHOK
3akonbl ¥ puHIUILl | [{uddepenunanus npoaykra. TeMe;
(GYHKITMOHUPOBAHHSI Beprukanpabie orpanndenus. CIUSHUS | - UCTIOJIB30BaHUE
OpraHu3aluu Y TIOTJIOICHHUS. HuTepHer-pecypcoB u
[leHoBast TUCKPUMHUHAIIUS. METOAMYECKUX MAaTEPUATIOB ISt
BiaumoneiictBue pupmsi ¢ MOJATOTOBKU K TECTHPOBAHUIO.
rOCYJJapCTBOM.
@DaxTophl pa3BUTHS OPTaHU3AIIH. .
pri pa P i - pabota ¢ y4eOHoIi 1
JKV3HEHHBIH UK OpTraHU3aIIH. @ .
CIIPaBOYHOM JIUTEPATYpOii;
Dtanel pa3BuTHs opranusamnuu no M.K. N
- cOop uHpOpPMAIHH T10 3aTaHHOM
Anuzecy.
Tema 3. TEMC;
OO6pa3bl OpraHu3alyy Mo BUaAaM
JuHamuaeckue - ACIIOJIb30BaHUE

ACIICKThI Opranmn3ainnuu

CYILLECTBYIOILIEH B HEH
OpPraHu3alMOHHON 1
KOMMYHUKATUBHOM KYJIbTYpHI:
KpacHbI€, SHTapHbIE, OPAHIKEBEIE,
3eneHbIe, OUPIO30BhIE, TEPIaMyTPOBBIC

WNHTepHeT-pecypcoB u
METOJUYECKUXMATEPUAIIOB AJIs
CaMOCTOSITEIIBHOTO
IIPOEKTUPOBAHUS OPTCTPYKTYP.

Tewma 4. TexHonoruu,
MOJIENIN K MEXaHU3MBEI
YIPaBJICHUS
M3MEHCHUSIMHU

VYipasneHue opraHu3alMOHHBIM
COIPOTUBJICHUEM. Y CTOWYHUBOCTD
OpraHu3aIy U ee oOecTrieueHHe.
YcTolunBbI€ COCTOSIHUS, PEKUMBI
(YHKITMOHUPOBAHUS U PA3BUTHS
OpraHu3aIy.

Opranu3anioHHbIE U3MEHEHUS:
SBOIIOIIMOHHBIN U aJaTallHOHHbIN
oAXobl. BUbl opraHn3annoHHbIX
n3MeHeHun. [louaTue, npuuuHbl U
BH/JIBI COTIPOTUBIICHUSI U3MEHEHUSIM.
Mogaens cunnoBoro nois K. JleBuna.
[IpoueccHblil MOAXOA K YIPABICHHUIO
n3menenusmu (o Korrepy u Kosny).
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- pabota ¢ yueOHoIi 1
CIIPaBOYHOM JIUTEPATYPOH;

- cOop nH(popMauu Mo 3aAaHHOM
TeMe;

- ACII0JIb30BAHUE
HNHTepHeT-pecypcoB u
METOAMYECKUX MaTE€PUAIIOB IS
MOJITOTOBKU K TECTUPOBAHUIO.




Tema 5.
Opranu3zanvoHHas
KYJIbTYpa KaKk OObEKT
W3MEHEHUH U
WHCTPYMEHT Pa3BUTHS
OpraHu3aun

Turbl OpraHu3aliMOHHON KYJIbTYPBI.
Tunonorus o Y. XoHau: KynbTypa
BJIACTH, KyJIbTYpa pPOJH, KyJbTypa
3a/1a4, KyJIbTypa JUYHOCTH.

DIIeMEeHThI OpraHU3alMOHHON
KyJbTypbl. KOHKypHpyroLue HeHHOCTH
K. Kamepona u P. Kynnna. Tunonorus
no Y. XoHau: KyJapTypa BIacTu,
KYJIbTYypa poJiv, KyJlbTypa 3ajiay,
KYyJbTypa JUYHOCTH.

KopnoparuBnast KynbTypa Kak THIT
oprkynsTyphl. Knaccudukanus
KOpIIOPAaTUBHOM KyJbTYphI [[k.
3onHeH(penbaa. OCHOBHBIC U
JIOTIOJTHUTEIbHBIE ()YHKIIUA
OPTKYJIbTYpPBI. Y IpaBICHUYECKUE LETU
OPTKYJIBTYPBI: CAMOUICHTH(PUKAITHS,
3/1paBbli CMBICII, IPEAAHHOCTD JIENY,
COXPAHEHUE COLUAITBHOMN
crabmwipHOCTH. Mogens P. bapperra.
MeToabl TUarHOCTUKU OPTKYJIBTYPBI.
Mogens /1. Jlenncona. Metoasl
IIpe00IeHUS 0apbEPOB 10 U3MEHEHHUIO
OPTKYJIbTYpHI.

- paboTa ¢ yueOHOH 1 CrIpaBOYHON
ITATEPaTypOii;

- cOop mHQpOPMAIIHH T10 3aTaHHOM
Teme,

- UCTIOJIb30BAHUE
WuTepHeT-pecypcoB u
METOAMYCCKUX MaTECPUAIIOB IS
MOJITOTOBKH K TECTUPOBAHHIO.

Tema 6.
OpranuzannoHHoe
POEKTHPOBAHUE:
CUCTEMHBIN ITOAXO0]

Pone cunbHOTO M tepa. Menekep kak
YIPaBJICHEL] WJIM HOCUTEIb
MPEANPUHUMATEIIBCKOTO AyXa.
KosuternanbHOCTh CUCTEMBI NPUHSATHS
PELIECHH: TUIIOpAII3M MHEHUH UIIU
noTepst ymnpasiasieMocTd. OTinune
o0Opa3a MeHeXKepa B BOCIIPUSTUU
pPa3HBIX KYJIbTYp: aMEpPUKaHCKas,
HEMeIKas, ATOHCKasl CUCTEMBI
MEHEIKMEHTA.

Nudopmanus u KOHTPOIb B
opranuzanuu. BrnvsHue
MH(OPMALIMOHHBIX TEXHOJIOTHI Ha
YIIPABIICHUE B OPraHU3ALNY.
VYpaBiieHHE KaueCTBOM.
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- pabora ¢ yueOHOM 1
CIIPaBOYHOM JIUTEPATYPOH;

- cOop nH(popMaIuu Mo 3aaHHOM
TEME;

- UCII0JIb30BAHUE
HNHTepHeT-pecypcoB 1
METOJIMYECKUX MaTepUaoB JIIs
MIOJATOTOBKH K TECTUPOBAHHIO




Tema 7.
IlepcriekTuBHBIE
HaIpaBJICHUS
pa3BUTHS
OpraHu3aluu

CoBpeMeHHbIE TEeHEHIINH B Pa3BUTHU
opranuzanuii B XXI Beke.
CamMoopranusanys U yrpaBJjacHHUeE
caMOOpraHu3aiuen. A1anTUBHbIC
OpTraHU3aIlMOHHBIC CTPYKTYPBHI:
MIPOEKTHAs OPraHU3allMsl, MAaTPUYHAS
CTPYKTYypa, OpraHu3aluoOHHAas
CTPYKTypa TUIIa KOHTJIOMepaTa.
CoBpemenHble (HOPMBI pa3BUTHUS
Ou3Hec-cpebl (KOBOPKHUHT,
aKcernepaTrop, XakaToH, HHKy0aTop).
I'uOkue moIX0/1bl K OpraHu3aluu.

- pabota ¢ y4eOHoIi 1
CIIPaBOYHOM JIUTEPATYPOU;

- cOop uHpOpPMAIIHH 110 3aTaHHOM
TeMe;

- ACIIOJIb30BAHUE
HuTepHer-pecypcoB u
METOJIMYCCKUX MATSPUATIOB JIJIS
MOJATOTOBKU K TECTHPOBAHUIO.

Tema 8. uHOoBanmu u
COBPEMECHHEIC
UHCTPYMEHTHI
yIIpaBICHUS
U3MEHEHHUSIMH

Kputepuun ycnenHoctu u3MeHeHUM:
[IEHHOCTH, TOTPEOHOCTH, IPUHSATHE
WHHOBAIIMOHHOTO PEIICHMUS.
JKu3HeHHBIN MK MHHOBAITUH.
Meponpusitusi, CHocoOCTBYIOLTHE
ycrexy u3meHennili. Moaenu
yIpaBieHUs U3MEHeHUsIMU. Moienb
EASIER. Monens ADKAR. Mogens
k. Korrepa. HoBbie MeTObI
YCHEIIHOTO MTPOBEJACHUS U3MEHEHUMN.
VYyacrtue B IpoBeICHUN U3MEHEHUH CO
CTOPOHBI BBICIIETO PYKOBOJICTBA.

- paboTa ¢ yueOHOM U CIIpaBOYHOM
JIATEPaTypOi;

- cOop nH(popManuu 1Mo 3aAaHHOM
TeMe;

- HCII0JIb30BAHUE
HuTepHeT-pecypcoB u
METOAMYECKUX MAaTEPUAIIOB IS
MOJATOTOBKU K TECTHPOBAHUIO.

6.2. IlepeyeHb BOMPOCOB, 3a/IaHUIA, TeM IJIsS MOJATOTOBKHU K TEKYIIEMY KOHTPOJIIO

IIpuMepHbBIi epeveHb 3aJaHNH K BBINIOJHEHUI0 KOHTPOJIbHOI padoThl

1. Ilcuxonorumueckuit TOPTPEeT pPAOOTHUKA H OCOOCHHOCTH TOBEACHUS
YEJIOBEKA B YCIIOBUSX OPTaHU3ALMOHHBIX U3MEHEHUM.

2. CuCTeMHBIN OJIX0/T B YIIPABICHUH OPraHNU3aIllMIOHHBIMUA U3MEHEHHSIMU.

3. TMoaxonasr

OpPraHU3alMOHHBIX U3MEHEHU.
4. Kpusuc nuuepcTBa U KpU3UC aBTOHOMHH COTJIACHO MOJEIH Pa3BUTHUS

JL.I'peitnepa.

K T[PUHATHK YIPABICHUYECKUX PELICHUH B

YCIIOBUSIX

5. Ponb opranu3anmoHHON KyJIbTYPhl B OCYILIECTBICHUN U3MEHEHUM.

6. Crparerun NpoOBEIECHUS OPraHU3ALMOHHBIX W3MEHEHHH: IUPEKTHUBHAS,
HOpPMAaTHBHAas1, CUCTEMHAsI.

8. Cuctema BHYTPEHHHX KOMMYHHUKAIMA MpH (POPMUPOBAHUU H3MEHEHUI B

OpraHU3aI1U.

9. BiusiHMe opraHu3aMoOHHON CTPYKTYpHI Ha €€ 3 (HEKTUBHOCTD.

10. Koudurypamus

opraHu3anunuun B

OM3HEC-MOJIENIA U CUCTEMBI TPOIAK.
11. Posib COBpeMEHHBIX HH()OPMAIIMOHHBIX CHCTEM B CTAHOBJICHUW U Pa3BUTHH

OpraHU3aI1U.

3aBUCUMOCTH oT

BBIOpAHHOM

12. Opranuzamusi B YCIOBHUSIX HEOINPEACICHHOCTH. MHCTPYMEHTHI U METObI
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YIPABJICHHS B YCIOBUSIX HECTAOMILHOM BHEIITHEH CPEIbI.

13. Teopuu OTKpbITHIX MHHOBaNUK YecOopo kak crocoba uisi OpraHu3aluu
MPEYCIIETh B HOBBIX TEXHOJIOTHYECKUX YCITOBHSX.

14. Tlenouka co3znanus rieHHocTy o M. [lopTepy (Ha mpuMepe opraHu3aIun).

15. Kpurnueckue ¢akTopsl ycrexa OpraHu3allMd ¢ OpraHUu3alluOHHAas
CTPYKTYpa.

16. )Ku3HeHHBIH LUK OpraHU3aluy U YPOBHH Pa3BUTHUS OpraHU3alIUU.

17. OpraHu3allMOHHbIE M3MEHEHHS Ha pPa3HbIX CTaAMSIX >KU3HEHHOTO IIMKJa
KOMITaHUU.

18. Menemxepckue apXETHUITBI (pOM3BOIUTEND, aIMUHUCTPATOD,
NpEeANpUHAMATEIh, HWHTErPATOp) ©W WX JIGKOMIO3WIMS B  3aBUCHMOCTA  OT
CTPaTETUYCCKUX 3a7]a4 OPTaHU3aIUH.

19. IIpoueccHsIif TOAX0 K yripaBieHuio n3Menenusamu (mo Korrepy u Koany).

20. JlexoMmo3umusi MHUCCHH, TIeIeM H 3a7ad OpraHM3alid KaKk OCHOBa
MOCTPOEHUS KapT KOMIIETEHIIMI U BHeApeHus cuctembl KPI.

21. [logxoapl K yHpaBICHUIO OPraHU3AlMOHHOM KyJIbTYpOW MPEANpPUATHS U
MEXaHU3MBbI UX peaTu3alluu.

22. Meroapl mpeoaosieHuss 0apbepoB IO HU3MEHEHHIO  OpPraHU3aIMOHHOU
KYJbTYPBI.

23. [logxoapl K MOMCKY ONTHUMAIBHOTO COOTHOIIEHUSI THOKOCTH U KOHTPOJIS B
3aBUCUMOCTH OT 3Tara >KU3HEHHOTO IIUKJIa KOMITAaHHH.

24. CoBepIIeHCTBOBaHUE B3aMMOJCUCTBUS W KOHTPOJISA MPU BHEAPEHUU B
OpraHU3alUN JTUCTAHITMOHHBIX (DOPM 3aHATOCTH.

25. CoBpemeHHBIE (POPMBI pa3BUTHS OM3HEC-cpeabl (KOBOPKUHT, aKceaepaTop,
XaKaTOH, UHKyOaTop).

26. Co3maHne CTpATErMYeCKUX aJIbSTHCOB M TIAPTHEPCTB C 1EbI0 MPUOOpETEHUS
KOMITAaHUEN HOBBIX KOMIIETEHIIHM.

27. Ilokymka cTapTanoB Kak IMyTh K OMOJIOKEHUIO OpTraHu3aIliH.

28. Opranm3anys B BOCIPHUATHH TOTPEOUTENSA: €IMHCTBO IIeJiel U JICUCTBUN
02k- oduca u ppoHT-0dHCca ITPH B3aUMOJICHCTBUHU C KIIMCHTOM.

29. Opranm3anys B BOCIPUITHU TMOTPEOUTENSA: €IUHCTBO Ieled W JeUCTBUI
02k- oduca u ppoHT-0dHCca ITPH B3aUMOJICHCTBUHU C KIIMCHTOM.

30. Meroapl yCNENIHOTO MPOBEICHUS W3MEHEHHI: y4acTHEe, KOMMYHUKAIIUU U
oOpa3oBaHue, MEPEroBOPhl M 3aKIIOYCHHE COTJAIICHHUM, MOJJAepKKa WU3MEHEHHM CO
CTOPOHBI BBICIIIETO PYKOBO/ICTBA.

Kputepun OanpbHOW OICHKHM  pa3IMYHBIX (OPM  TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH COJIEP)KATCSI B COOTBETCTBYIONIUX METOAMYCCKUX PEKOMEHIAIUAX
[enaprameHnra.

Onenka 3Hanuit no 100-O0amibHOM 1IKane MPOBOJUTCS B COOTBETCTBUU C

HOPMATUBHBIMU JOKYMCHTAMUA (DI/IHYHI/IBepCI/ITCTa.

OpHEHTUPOBOYHOE pacTpeeIeHIe MAKCUMAIbHBIX OAJIJIOB 1O BUAaM paOOThI:
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Tabmnura 6.

Ne i/t Bug orueTHOCTH Bbamer Bcero
Texkyuwmii koutpois ([Ipukas ot 27.06.2019 Ne 1506/0 40
1. 2)
B T.U:
JTOKJIa/1, IPE3CHTAITUS 10
y4acTHe B TPYNIIOBOI TUCKYCCUU 6
perieHue Kenc-3a1annuia 14
MOJITOTOBKA KOHTPOJIBHOM PabOTHI 10
3auer 60
Hroro 100
Tabmura 7.
Ne i/t Bug orueTHOCTH Bbamer Bcero
Tekyumit koutposs ([pukas ot 27.06.2019 Ne 1506/0 40
1. 2)
B T.U:
JTOKJIa/1, IPE3ECHTAITUS 10
y4acTHE B TPYIIIOBOI TUCKYCCUU 6
pelieHue Kenc-3a1anuia 14
MOATOTOBKA KOHTPOJILHON paboThI 10
OKk3aMeH 60
Hroro 100
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7. ®OH OLEHOYHBIX CPEACTB /I MPOBEJACHUSA MPOMEKYTOYHON aTTeCTAIMHU

00y4JaroIIUXCsi M0 AUCIHUTIMHE

7.1. IlepevyeHb KOMIETEHIMI ¢ YKa3aHMeM HHIAUKATOPOB MX JOCTHKEHHs B MpoLiecce

Ilepeuens

O0CBOCHHSI 00pa30BaTeIbHOM MPOrPaAMMBbI

IJIAHUPYEMBIX

PE3yNbTATOB

OCBOCHHsI 00pazoBaTeIbLHOMN

IpOrpaMmbl (epevueHb KOMIETEHIMI) C YKa3aHHEM UHIUKATOPOB UX

JOCTUKCHUAN IINIAHUPYCMbBIX PC3YJILTATOB OGY“IGHHH 110 JUCHUIIIINHC

COJIEPKUTCS B pazjene 2.

7.2. lloka3aTe/jiM 1 KPpUTEPHUU OLICHUBAHUS KOMIIETEHIIUIT

3ader Mo IMCUUILIMHE BBICTABIISIETCS CTYJAEHTY MPHU YCIOBUU CHOPMHUPOBAHHOCTHU IO

K&)K,Z[Oﬁ KOMIICTCHIIMHY KaK MUHUMYM IIOPOIrOBOI'O YPOBHAI.

Pe3ynbTaTe!

o0OyueHus 1o

TVCIIATUTAHE
(Momyr0)

[1Tkana U KpUTEPUHU OLICHKH PE3YJIbTATOB

Bricokuii ypoBeHb
(oTHMYHO)

IIponBuHyTHII
YPOBEHD
(xoporto)

IToporossiit
YPOBEHb

(YmoBieTBOpUTENBH

0)

[Toporoselii ypoBeHb
HE IOCTUTHYT
(HEeYIOBJIIETBOPUTEBH

0)

INKH-1 «BiageHne 0CHOBHBIMH HAYYHBIMHU MOHATHAMHU H KATCrOPUSAMUA IKOHOMHUKH H
ynpaBnqueCKoﬁ HAYKH1 H CIIOCOOHOCTD K HX INPUMECHCHUIO IPUPECIICHUN leO(l)eCCI/IOHaJ'lLHI)IX 3agau
1. I[eMOHCTpI/IpyeT SHAHUATCPMUHOJIOTHH, HaHpaBJ’IeHHfI, IIKOJI, COBPEMCHHBIX TEHJICHLINI MEHE)KMEHTa 1

IIO3UITUHN

POCCUICKONYITPABICHYECKON MBICIIH.

2. Peamm3yer cnocoOHOCTh aqanTUpOBaTh W 0000IIATH PE3YIbTAThl COBPEMEHHBIX HAYYHBIX
UCCIIEIOBaHUM U1l OCYIIECTBICHHS HayYHO-UCCIIE10BaTeIbCKONW paboThl B OakaaBpuaTe.

3HaTh: CdhopmupoBanbl JocratouHo JemoHcTpHUpyeT He 3naer
- TEPMUHOJIOTHIO, | CUCTEMAaTUYECKHUE | IOJHO 3HaeT | o0lue, HO He TEPMHUHOJIOTHIO,
HaIlpaBJICHU, 3HaHUE TEPMUHOJIOTHIO, CTPYKTYPUPOBAHHBI | HAIPABIICHHUS, ILIKOJIBI,
IIKOJIBI, TEPMHUHOJIOTHUH, HaITpaBJICHHA, € 3HaHUA COBPCMCHHEIC
COBPEMECHHBIE HaIlpaBIICHUN, LIKOJIBI, TEPMUHOJIOTUH, TEHJICHLIUU
TEHACHIINHU IIKOJI, COBpPEMCHHBIC HaHpaBHeHHfI, MEHEI’KMECHTA U
MEHEJDKMEHTA U COBPEMEHHBIX TEHJICHLIUU LIKOJI, MTO3ULIMM POCCUICKOMN
103U TEHACHIINHU MEHEI’KMEHTA " | COBPEMCHHBIX yup aBJIEHYECKOH
POCCHICKOU MEHEJDKMEHTA U MO3ULIUH TEHJCHLIUN MBICIIH;
YOPABJICHYECKONW | MO3ULUU poccuiicKon MEHEKMEHTA U 0COOEHHOCTH
MBICIIH; pOCCHUICKOU YIPABJICHYECKON | MO3ULUU [IPOBEICHUS
-0COOEHHOCTH YIPABICHYECKON | MBICIIH; poccHiicKoM COBPEMEHHBIX
[IPOBEICHNUS MBICIIH; 0COOEHHOCTH YIPABJIEHYECKON Hay4HbIX
COBPCMCEHHBIX 0COOEHHOCTH IMPOBCACHUSA MBICJIHN, I/ICCJ'IC)IOBaHI/II\/'I.
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Hay4YHBIX IIPOBEJICHUS COBPEMEHHBIX 0COOEHHOCTH
UCCIICJOBAHHM. COBPEMEHHBIX Hay4YHBIX IIPOBEJCHHUS
Hay4YHBIX UCCIJIEJOBaHUI. COBPEMEHHBIX
UCCIICJOBaHUM. Hay4YHBIX
UCCIICIOBAHUM.

Ymersn: YmMmeer JemoncTpupyet B | BeisbiBaer He ymeer
- JEMOHCTPUPOBATh | LIEJIOM YCIICIIHOE, | CYLIECTBEHHbIE JE€MOHCTPUPOBATh
JEMOHCTPUPOBATh | 3HAHUS HO cozieprKalue 3aTpyaHEHUS 3HAHUS
3HAHHUSA TEPMHUHOJIOTUH, OTJIE/IbHbIE YMCEHHE TEPMHUHOJIOTUH,
TEPMHUHOJIOTUH, HaIpaBJICHUH, poOEeIIbl yMEHUE | IEMOHCTPUPOBATH HaIpaBJIEHUH, 1IKOJI,
HaIIPaBJICHUH, LIKOJI, JEMOHCTPUPOBAaTh | 3HAHUS COBPEMEHHBIX
LIKOJI, COBPEMEHHBIX 3HAHUSA TEPMHUHOJIOTHH, TEHJCHIMH
COBPEMEHHBIX TEHJCHIUH TEPMHUHOJIOTHH, HaIpaBJICHUH, MEHEIKMEHTA U
TCHACHITUH MECHEIPKMEHTA U HaIpaBJICHUH, IIKOJI, MO3ULUN POCCUUCKOM
MEHEPKMEHTA U MIO3ULIUU LIKOJI, COBPEMEHHBIX YIPaBIEHYECKON
031U pOCCHIICKON COBPEMEHHBIX TE€HJICHLINN MBICIIY;
poccuiickon YIIPABJICHYECKOM | TEHIEHUUHN MEHEIPKMEHTA U - aJaliTUPOBATh U
YIPaBICHUYECKON | MBICIH; MEHEI)KMEHTa U HO3ULUU 00001aTh pe3yabTaThI
MBICIIN; aJanTupoBaTh U MIO3ULUU pOCCUICKOM COBPEMEHHBIX
- aJanTUPOBATh U | 0000IMATH pPOCCHICKON YIPABIEHYECKON Hay4YHBIX
000011aTh pE3yJIbTaThI YIPABICHYECKON | MBICIIH; UCCIJICIOBAHUM IS
pe3yJIbTaThl COBPEMEHHBIX MBICIIH; - aJalTUPOBATh U OCYILIECTBIICHUS
COBPEMEHHBIX Hay4YHBIX aZanTHpOBaTh U 00001m11aTh Hay4yHO-
Hay4YHBIX HCCIIEIOBaHUM 0000maTe pe3yJIbTaThl HCCIIEI0BATENIbCKON
UCCIIEIOBaHUM JUISL pe3yJIbTaThl COBPEMEHHBIX paloThI B
TUISt OCYILIECTBIICHUS COBPEMEHHBIX Hay4YHBIX OakanaBpuare.
OCYILIECTBIICHUS Hay4HO- Hay4YHBIX VICCIIEZIOBAHUHN IS
Hay4HO- HCCIIEIOBATENIBCKO | UCCIEOBAaHUI OCYILIECTBIICHUS
HCCIIeIOBATENbCKO | HpaboThI B JUISL Hay4HO-
1ipalboThI B OaxaaBpuare. OCYIIIECTBIICHUS HCCIIEI0BATENILCKOM
OakanaBpuare. Hay4HO- paboThI B

HCCIIeIOBATENbCKO | OakamaBpHare.

HpaboThl B

OakanaBpuare.

ITKH-3 «Cnoco0HOCTEIPUMEHATh HHCTPYMEHThI IPOTHO3MPOBAHUSI, METObI
IUVIAHMPOBAHHUSA U BbIPAa0OTKMYNPaBJIeHYECKUX PellleHUil, a TaK:Ke UCI0JIb30BaTh CII0CO0bI
o0ecreYeHNSIKOOPANHALMH MKOHTPOJISA AeATEeJbHOCTH OPraHNu3anum»

1. IlpumeHnser meTonbl aHalM3a BHYTPEHHEW M BHEIIHEH cpelapl Ou3Heca, C OINpeAeseHHEM 30H
KOHKYPEHTHOT'O npenuMyIiecTBauUpPMBI.

2. Hcmonb3yeT METOAMKH pacyeTa IUIaHOB, NMPOTPAaMM M MPOTHO30B Ha Pa3HBIX YPOBHSIX SKOHOMHKH C
OIpeJIeIEHUEM U OLIEHKOMUX 3((EeKTUBHOCTH.

3. Paboraer ¢ IMPOrHO3HBIMU JOKYMCHTaAMM M IIJIAHAMH OpTraHu3allkiid, 3KOHOMHYCCKOTO pPa3BUTHUA
OTpacCiy, PETHOHA U YKOHOMHKH B LIEJIOM.

3HaTh: CdopmupoBanbl [emoHCcTpHpyeT JlemoHCTpHpYyeET He 3naet metozs!

- METOIbl aHaJIM3a | CUCTeMaTudeckue | chopMUpOBaHHbBIE | OOIIME, HO HE aHaJIn3a BHYTPEHHEN U
BHYTpPEHHEH U 3HAHUS METOJIOB , HO coJiepallie | CTpPYKTYpUPOBAaHHBI | BHEIIHEW cpeibl
BHEUIHEN CpeJIbl aHaJn3a OTJIE/IbHbIE € 3HaHUS METOJIOB OusHeca, ¢

Ou3Heca, ¢ BHYTpPEHHEH U nmpoOenpl 3HAHUSL | aHau3a OmpeIeTICHUEM 30H
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orpeeieHuEM
30H
KOHKYPEHTHOTO
MIPEUMYIIECTBA
bupmsL;

- METOJIMKHU
pacuera IUIaHOB,
porpamMm u
MIPOTHO30B Ha
pa3HBIX YPOBHSIX
9KOHOMUKH C
OIIpEICIICHUEM U
OLIEHKOM UX

s pexTuBHOCTH;
- 0COOEHHOCTH
paboThI C
MIPOTHO3HBIMU
JOKYMEHTaMH U
TJTAaHAMH
OpraHu3aIui,
YKOHOMHYECKOTO
pa3BUTHS
OTpaciiv, peruoHa
Y SKOHOMUKHUB
EJIOM.

BHELIHEN CPEBI
ousHeca, C
orpeeNicHuEM
30H
KOHKYPEHTHOTO
MIpEerMYyIIeCcTBa
bupmBbL;
METOJIUKH
pacuera IUIaHOB,
[IPOrpaMM U
MIPOTHO30B Ha
Pa3HbIX YPOBHSIX
9KOHOMHUKH C
OTpe/IeNICHUEM U
OLIEHKOM UX

s pexTUBHOCTH;
0COOCHHOCTH
paboThI C
MIPOTHO3HBIMHU
JOKYMEHTaMH U
TUTAaHAMHA
OpraHu3aluy,
IKOHOMHYECKOTO
pa3BUTHUS
OTpaciiv, peruoHa
Y SKOHOMHKUB
IIEJIOM.

METOJIOB aHaTN3a
BHYTPEHHEHN 1
BHEIIHEN CPEbI
ousHeca, C
ompeselieHueM
30H
KOHKYPEHTHOTO
MpEeUMyIIeCcTBa
bupmeL;
METOJIUKH
pacuera IUIaHOB,
porpaMm u
MIPOTHO30B Ha
pa3HBIX YPOBHSIX
9KOHOMUKH C
ompezeieHueM 1
OLIEHKOM MX

3¢ peKTUBHOCTH;
0COOEHHOCTH
paboTHI C
MIPOTHO3HBIMU
JIOKyMEHTaMHU U
TJTAaHAMHA
OpraHu3aIuiy,
YKOHOMHUYECKOTO
pa3BUTHUA
OTpacJIv, peruoHa
Y SKOHOMHKUB
LEJIOM.

BHYTPEHHEH U
BHEIIHEN Cpebl
busHeca, ¢
ompeieJICHUEM 30H
KOHKYPEHTHOTO
IPEUMYIIECTBA
(UpPMBI; METOTKI
pacyeTa IUIaHOB,
MpOrpaMMm 1
MIPOTHO30B Ha
Pa3HBIX YPOBHSIX
9KOHOMHKH C
OTIpe/ICIICHUEM H
OLICHKOH UX

3¢ heKTHBHOCTH;
0COOEHHOCTH
paboThI ¢
IIPOTHO3HBIMU
JOKyMEHTaMH 1
IJIAaHAMH
OpTraHH3aIHH,
YKOHOMHYECKOI'0
pPa3BHUTHS OTPACIIH,
pEerroHa U
SKOHOMHUKHUB LIEJIOM.

KOHKYPEHTHOTO
pEeNMYILEeCTBa
(UPMBL; METOIMKH
pacyera IJIaHOB,
porpamMm u
IPOTHO30B Ha Pa3HBIX
YPOBHSIXKOHOMUKH C
OIpeeTICHuEM U
OLICHKOH MX

¢ exTuBHOCTH;
0co0eHHOCTH pabOThI
CIIPOTHO3HBIMH
JOKYMEHTaMH U
TUIaHAMU
OpraHu3aIuH,
HKOHOMUYECKOTO
pa3BUTHSI OTPACIH,
pEerHoHa ¥ 5KOHOMHKH
B IICTIOM.

YMeTh:

- MPUMEHSATH
METOJIBl  aHaJu3a
BHYTPEHHEN 51
BHEIIHEH  Cpelbl
Ou3Heca, c
onpeeICHUEM30H
KOHKYPEHTHOTO
MPEUMYIIEeCTBa
bupmBbL;
HCIIOJIb30BAaTh
METOJMKHU pacyeTa
IJIAaHOB,

porpamMm u
MIPOTHO30B Ha
pasHBIX  YPOBHSX
SKOHOMMKH c

OTIpPENICIICHUEM U
OLICHKOH ux
3¢ (HEeKTHBHOCTH;
paboTtathb

YMeer npuMeHsTh

METOAbl aHaln3a
BHYTPEHHEHN u
BHEIIHEH  Cpelbl
ousHeca, c
ONPEACICHUEM 30H
KOHKYPEHTHOTO
MpeuMyIlecTBa
(bupmsr;
HCII0JIb30BaTh

METOJMKHU pacueTa
TJIAHOB,

porpamm u
IIPOTHO30B Ha
pPa3HBIX YpPOBHSAX
SKOHOMUKH c

OTIpeNIeICHuEM |
OLICHKOH 150.
s exTuBHOCTH;
paboTtath
MIPOTHO3HBIMHU

Homyckaer
HE3HAYUTEIIbHBIC
OLINOKH npu
IIPUMEHEHNN
METOJIOB aHAJIA3a
BHYTPECHHEN u
BHEIIHEH  CpeIbl
Ou3Heca, c
OIpeIETICHUEM
30H
KOHKYPEHTHOTO
IIPEUMYILIECTBA
bupmsI;
HCII0JIb30BAaTh
METOJIMKH pacyeTa
IJIAHOB,

porpamMm "
IIPOrHO30B Ha
pPa3HbIX YpPOBHSAX
SKOHOMMKH c

OMpeNieICHHEM U

YacTUYHO OCBOEHO
YMEHHE IPUMEHSTH

METO/1bI aHanIM3a
BHYTPECHHEHN u
BHEIIHEN Cpelbl
Ou3Heca, c
ONpEIEICHUEM 30H
KOHKYPEHTHOT'O
MIpEeUMYIIeCTBa
bupmer;
HCIIOJIb30BATh
METOJIMKH  pacyeTa
IJIaHOB, TMPOTpamMm
U TpOrHO30B  Ha
pa3HbIX YPOBHSIX
9KOHOMMKH c

oTpeieIeHueM "
OLICHKOU 170:¢
s exTuBHOCTH;
paboTtath
MIPOTHO3HBIMHU

He ymeer npumensaTs

METOIbI aHaIu3a
BHYTPEHHEN U
BHEIIHEH cpenbl
ousHeca, c
OIpEACIICHUEM 30H
KOHKYPEHTHOI'O

MIpEUMYILIECTBA

(UpPMBI; UCTIOTB30BATH
METOTUKH pacueTa
IUTAHOB, TIPOrpaMM |
MPOTHO30B Ha Pa3HBIX
YPOBHSAX YKOHOMHUKH C
onpeerIeHueM "
OLICHKOM 170'¢
3¢ (HeKTUBHOCTH;
paboTtatb
MPOTHO3HBIMU
JOKYMEHTaMH1 "
TJIaHAMHA
OpraHH3aIlvH,
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MIPOTHO3HBIMU
JTOKyMEHTaMU
IUTAaHAMU
OpraHu3aIluH,
SKOHOMHYCCKOTO
pasz-
BUTHUS
peruona
SKOHOMMKH
LIEJIOM.

n

OTpaciH,

u
B

JOKYMEHTAMU |
MJIaHAMH
OpraHu3aIui,
HKOHOMHYECKOTO
pas-

BUTUS  OTpAaCiH,
peruona "
SKOHOMMKH B
L[EJIOM.

OLIEHKOI

nux

s pexTUBHOCTH;

paboratb

IIPOTHO3HBIMHU
JIOKYMEHTaMHU

IIJtaHaMH

OpraHu3alu,
HKOHOMUYECKOTO

pas-
BUTHS
peruona
YKOHOMHKH
IEJIOM.

n

oTpaciii,

u
B

JOKYMEHTaMHU u
MJIaHaMH
OpraHu3aIui,
SKOHOMHYECKOTO
pas-

BUTUS oTpaciiu,
peruona u
9KOHOMHKHU B
LIEJIOM.

SKOHOMHUYECKOTO pa3-
BUTHUS OTpaciu,
peruoHa u >KOHOMHKHU
B LICJIOM.

7.3. TunoBbie KOHTPOJIbHBIE 3a/IaHUSI M1 HHbIe MaTepHUaJibl, He00X0AUMbIe 1151

OICHKH HHAUKATOPOB NOCTH/KCHUA KOMHeTeHHHﬁ, yMeHI/Iﬁ W 3HAHMM

[IpomexyTounas

arTecrangus
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Just nanpasiaenus «MenemxMeH» OIl «PUHAHCOBBIH MEHEIKMEHT

Haumenosa Pe3ynbraThl 00ydeHus TurnoBbie KOHTPOJIBHBIE
HUE HaumenoBanu (yMeHus u 3HaHu:), 3a/1aHus
KOMIIETEHI] |€ UHIUKATOPOB COOTHECEHHBIC C
uu JTOCTYOKCHUS HHIUKATOpaMU
KOMIICTCHIHH JTOCTHKEHHUS
KOMIICTCHITHH
3aoanue.
MirocTpupyst COBPEMEHHBIE
MOJIXO/IbI K TIOCTPOCHUIO
OpraHHU3aIHii, HCCICAOBATEIH
MPUBOJISIT OCHOBHbIE
XapaKTEPUCTHKU XOJIOKPATHIECKOI
OpraHU3alii HOBOTO THUIIA,
XapaKTePHBIMU YepPTaMU KOTOPOM
SIBJISTFOTCSL:
. Cas13b
1. lemoncTpup CaMOOPraHU3YOLIUXCIKOMAHI,
YET 3HaHUA 3HATh: TEPMUHOJIOTUH, . [HomHoMOYMS u
TCPMUHOJIOTHH, * HanpaByICHHUS], IKOJIBI, OTBETCTBEHHOCTD 3a IIPUHATHUE
HAIIPaBJICHUH,  cOBPEMCHHBIC TCHACHIUN |pelieHuiA pacipeieNsoTcs Mo Beeit
HIKOJT, MEHE/DKMEHTa U OpraHu3aIuu (BBIACIAIOTCS
COBPCMCHHBIX MO3HULIUU 30HBIOTBETCTBEHHOCTH ).
[MKH-1 TCHACHIMI [POCCHIICKOM . Nudpopmarrust
Bnagenne ~ MCHCKMCHTA M lynipaBiieHYECKON MBICIH.  o6mIeI0CTYITHA (enuHas
OCHOBHBIM  [TOSHIHH YMeTh: nH(popManroHHas 6asa).
u poccrncKon JICMOHCTPUPOBATD 3HAHUS o B QosbIIeH CTENEHH MOAXOAUT
HayuHbiMy  [YTPABICHICCK  mepmuHONOrHH, MaJIbIM U CPEHUM KOMITAHHSM.
noHsTusiMy 0¥ MBICIIH. HAIPaBJICHUH, IIKOJI, [Mpumepom 0100HOi
u 2.Peammzyer COBPEMEHHBIX TEHJICHIIUI OpraHu3auu SIBJISICTCS
Kkateropusi [CIOCOOHOCTB  |veHekMeHTa U kommanus Spotify. Eé
MH AIalTHpOBaTh U NO3UIMHU  [XapaKTEPH3YIOT KaK «THOKYIO»
sKkoHOMHuKH [0000IIaTh [POCCHHCKOM OpraHU3aIri0 COBPEMEHHOTOTHUIIA.
u PE3YJIbTaThI ynpaBJ’IeH'—IeCKOI\/’I MBICJIN. C(bopMy_]]prf/'ITe IJIaBHBIC
ynpasjieny [COBPEMEHHBIX  BxaTh: 0COOEHHOCTH NPU3HAKH
€CKOM HayqHBIX —  ImpoBesieHus BBICOK02(D(DEeKTUBHOM OpraHu3anuu
HayKH U MCCICIOBAHIN COBPEMEHH |]aHHOI'O THIIA HMHOTHX JIPYTUX
criocobnoc (VA bIXHAY1IHBIX COBPEMEHHBIX MHHOBAIIMOHHBIX
Th K UX OCYIICCTBJICH U4 ypceie ToBaHuU. OpraHU3aMOHHBIX CTPYKTYP.
npuMeHenn [HAYTHO- YMeTh: alanTupoBath ¥ |JJONOJHATE  BBISBICHHbIE
10 TIpH HccaenoBaTel 000011aTh Pe3yNIBTATBl X apaKTePUCTHKU
pemienun ~ [PCKOH paboTBIB | cOoBpeMEHHEIX HAYYHBIX OCHOBHBIMH(DAKTOPAMH,
npodeccuo 0AKaIaBpHaTe. HCCITeIOBaHUI TSI KOTOpbIC, Ha BAIIB3IIISI, OTPAXKAIOT
HaJIbHBIX OCYIICCTBICHUA HAYYHO  \KIJTFOYEBBIETPEHIBI COBPEMEHHOT'O
3amaq HICCIICI0BATENIBCKOM OpraHU3allMOHHOIO JU3alHA.

paboThIB OakaiaBpHare.
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I[MTKH-3
CrocoOHOCTh
[IPUMCHSITh
WHCTPYMEHTBI
[IPOrHO3UPOBAH
Yisl, METOJIbI
[TAHUPOBAHMS
1 BBIPAOOTKH
YVIIPaBICHYCCKH
X PELICHHH, a
TaKXKe
HCII0JIb30BAaTh
CII0COOBI
oOecIcUCHHS
KOOPJIMHAIIUU U
KOHTPOJIS
NIEeATENIbHOCTH
OpraHu3aIuu

4. [Tpumen
SICT

METOIBI
aHaIM3a
BHYTPEHHEHN U
BHEIITHE
cpenbl On3Heca,
c
ompeIeICHUE M
30H
KOHKYPEHTHOT
0
MPEUMYIIECTB a
(bupMBI.

5. Hcnons
3yeT
METOIUKHU
pacyeTa
[UIAHOB,
[pOrpaMM 1
[TPOTHO30B
[Pa3HBIX
YPOBHSIX
DKOHOMHKH  C
ompeeICHUE M
1 OICHKOM HMX
hddexTuBHOC
TH.

6. Paborae
T C
MPOTHO3HBIMU
TOKyMEHTaMH 1
IUIaHAMH
OpTraHH3aIHH,
PKOHOMUYECK
Or0  pa3BHUTHSA
OTpaciu,
[peruoHa u
DKOHOMHKH B
LIEJIOM.

Ha

3HATH: METObI aHATTU3A
BHYTPEHHEH W  BHEIIHEH
cpelbl Ou3Heca, C
ONpeIeICHUEM 30H
KOHKYPEHTHOTO
MpeuMyIIecTBa (GUPMBI.
YMerb: IPUMEHSTh METOMbI
aHaJIM3a BHYTPEHHEN U
BHEIIHEHN cpe/pl Ou3Heca, ¢
ONpeIeICHUEM 30H
KOHKYPEHTHOTO
MpEeUMYIIeCTBa (DUPMBI.
3HATB: METOAMKM pacyera
[JIAHOB, IPOIPAMM U
[IPOTHO30B HA Pa3HbBIX
YPOBHSIX 3KOHOMUKH C
ONPEACIICHUEM U OLICHKOM X
PO PEKTUBHOCTH.

'YMeThb: HCIOJIb30BaTh
METOAMKHA pacyeTa IIaHOB,
porpaMM M TIPOTHO30B Ha
[Pa3HBIX YPOBHSX

PKOHOMUKH C

ONPEACICHUEM U OLIEHKOU UX

PO PEKTUBHOCTH.

3HAaTh: 0COOEHHOCTH
paboTel ¢  IPOrHO3HBIMHU
NOKyMEHTaMH H  [JIaHAMH
OpTraHH3aIHH,
PKOHOMHYECKOTO  Pa3BUTHS

0Tpacyy, peTHOHA H
PKOHOMHKH B IIETIOM.
YMmeTb: paboTath
MIPOTHO3HBIMU TOKYMEHTaMHU
1 IJITaHaMW OpraHu3alnu,
HPKOHOMHYECKOTO Pa3BUTHS

Ha cknamax ogHo# u3
KPYITHBIX KOMITBIOTEPHBIX
(bUpM CKOTTUITOCH
3HAYUTEIBHOE KOJIMYECTBO HE
[IPO/IaHHBIX N1EPCOHATIBHBIX
KOMIIBIOTEPOB, YTO CHIXKAJIO
[PEHTa0EIHHOCTD
[IpOU3BOJACTBA. PyKOBOACTBO
(bupMBI TOCTABUIIO 3a/1a4y
[YCKOPUTD PEeATU3aLINI0
[IEPCOHAJIBHBIX KOMIIBIOTEPOB.
IAHAJTMTUYECKOM TPYTIOn
ObLIO CT€HEPUPOBAHO
HECKOJIBKO aJIbTePHATUBHBIX
BAapUAHTOB PELICHUs TOM
po0JIeMBbI, Cpeld KOTOPBIX
OBLJIO 0OTOOpPAHO JIBa
OCHOBHBIX. I1epBrIii BapraHT
pereHust MpooIeMbl
peycMaTpuBal
3HAYUTEIbHOE CHUKEHUE
OTIIyCKHOW LIeHbI. BrOpoi
[peJI0KEHHBIN BapUaHT
[pelIeHus PoOIIEMbI
npezrnonarag 0OHOBJIEHUE
[YIIAaKOBKH U 3HAUUTEJIbHOE
[OBBIILIEHUE [TPOAAKHON
L[EHBI.

[To kaXkgoMy U3 OTOOPAHHBIX
QITbTEPHATHBHBIX BAPHAHTOB
pereHust ObLIN pa3padoTaHbl
CIICHApHH PA3BUTHUS CUTYaIlUN
110CJIE TOTO, KaK TOBap
OKa)KeTCs Ha pbIHKE CObITa B
0JTHOM CJIy4ae CO 3HaUUTEIbHO
CHVDKEHHOM MPOJaKHOU
[IEHOW, a B IPYTOM — C
OOHOBJIEHHOHN YIaKOBKOW U
[IOBBILLIEHHON LIEHOM.

Ornpenennre xapakrep
[Pa3BUTUS CUTYALIUH 110
[IEPBOMY U BTOPOMY
cueHapusM. Kakoll ciieHapuit
[Pa3BUTHS CJIOKUBILICUCS
CUTYyalllu BBl cCUMTaeTe Oosee
MPEATIOYTUTEIbHBIM?
[IpemioxuTe cBOM BapuaHT
[pELICHUs ¢ IPUMEHEHUEM
CLIEHApHOTO MOJIX0/1a.
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IIpuMepHbBIN NepeveHb 3aJaHUH ISl NOATOTOBKH K 3a4eTy

1. Opranmzanusi Kak OOBEKT Teopuu. PasznuyHble THUIBI OpraHU3ALUU:
HeoKJIaccuyeckasi, KOHTpaKTHasl, a IMUHUCTPATUBHAS, CTpaTeTHUecKasi, peCypcHasi.
2. Kondurypauust opranuzanuy B 3aBUCUMOCTH OT BbIOpaHHOW OuW3HEC-

MOJIEIM M CHUCTEMBbl MpoJax (IepCOHANIbHOE OOCIYXKHBaHHE, 3KCKIIO3UBHOE
MEPCOHAIBHOE 00CITYKUBAHKE, CAMOOOCTYKHUBaHUE, COOOIIECTBO KJIMEHTOB H T.1.).

3. OOecrnieueHre CTPATErMYECKOTO COOTBETCTBUSL MEXKIY Pa3IMYHbIMU
HAIPABIICHUSIMU JIEATEILHOCTH OPTaHU3AIINH.
4. OtneneHue ympaBi€HHUS OT COOCTBEHHOCTH. AJBTEpHATHUBHBIC LIEIH

KOMITAaHWH (IIeTM COOCTBEHHUKOB W YIPABJISIIONINX, HEPAPXHsl MPUHATHUS PEIICHUM,
OrOpoKpaTHuecKasi OpraHu3alysl, leJii paOOTHUKOB (PUPMBI).

5. CootHomienue ¢hopmanbHON U HEPOPMaTHLHON OpraHU3aIuy.

6. OOpa3pl  opraHu3ali MO  BHJAaM  CYIIECTBYIOIIEH B  He
OpraHU3alMOHHON U KOMMYHUKATUBHOM KYJIbTYphI: KpACHBIE, SHTAPHBIC, OPAHIKEBBIE,
3eJIeHble, OUPIO30BBIE.

7. CooTtHomieHue paznu4Hbix (Gopm opraHuzanuu ¢ ee 3PGHEeKTUBHOCTHIO.
bazoBbie npoTHBOpeUNs: OpraHU3aIHH.
8. [Tonmokenne opranu3anuy Ha peiHKE. HeompeneneHHOCTh OKpysKaromei

Cpenbl: MpocTasl - CIOXHAas OKpY)Kawllass cpena, craOuibHas - HecTaOWiIbHas
OKpYyXarolas cpeja.

9. [TapameTrpuueckass U pagukaibHas HEONMPEAEICHHOCTh. OpraHusanus B
YCIOBHUSIX HEOIPEACICHHOCTH.
10. NHCTpyMEHTBI U METOJBl YHPABICHUS B YCIOBHUAX HEONPENCICHHOCTH

(mpeaBuaeHUEe, CLEHAPHOE IUIAHUPOBAHUE, pealbHbIE OIUMOHBI, aJanTainus,
WHBApHUAHTHI).

11. OcHOBHBIE (DaKTOPHl BHEIIHEW Cpejbl, WX BIUSHUE HA YCIOBUS H
pe3yNbTaThl AESTEIbHOCTH OpraHU3aIiy.

12. OTKpBITBIE U 3aKPBITHIE CUCTEMBI.

13. Teopuu OTKpHITHIX WHHOBAIUK YecOopo Kak criocoba Jjisi opraHu3aIiu
IPEyCHeTh B HOBBIX TEXHOJIOTUYECKUX YCIOBHUSX.

14, [ToHsiTHE SPKOHOMUYECKON YCTOWYMBOCTH OpPTaHU3ALMH M CHOCOOBI €e
obecneuenus. [lenmouka co3ganus nenHoctu no M. Iloptepy.

15. Kputnueckue @akropbl ycmnexa oOpraHM3alid M OpraHu3allOHHAas
CTpyKTypa. JKU3HEHHBIN UK OpTraHU3aI[MH U YPOBHU Pa3BUTHsI OpTraHU3aIUH.

16. OpraHu3aimoHHbIE U3MEHEHHS Ha Pa3HBIX CTAIUAX JKU3HEHHOTO IIHMKIIA
KOMTIaHUH.

17. MmuorooOpasue  MOAXOAOB K  OPraHU3AI[MOHHBIM  U3MCHCHUSIM.

OpraHn3anMoHHbIE U3MEHEHUS: 3BOJIIOLMOHHBIA U aJalTalMOHHBIA MOAXO0bl. Buasl
OpraHM3alMOHHBIX W3MeHeHuU. lloHsATHE, NpPUYMHBI KW BHUABI CONPOTHUBIICHUS
U3MEHCHUSIM.

18. Yupasnenue nuaMeHeHUusAMH. [IporeccHbIl NOAX0 K yIIPABICHUIO
n3meHneHusimu (o Korrepy u Kosny).
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19. N3meneHne KoprnopaTuBHOM KyIbTyphl. BeipaboTKa 10ATr0CpOYHOM
CTpaTEruu pa3BUTHS OPTraHU3ALUN.

20. [lonsiTve, CymHOCTH M YPOBHHU OPraHU3ALUOHHOM KYJIBTYPBI
(Monenb

O.Illeitna). CoaepkaHue OpraHu3alMOHHOW KyJIbTypbl (Momens @. Xappuc - P.
Mopan). BiiusiHre KyJnbTypbl Ha OpTaHM3AIMOHHYIO JesTeNbHOCTh (Mozenb B. Care,
monens T. [Murepca - P. Yorepmena).

HpI/IMepHLIﬁ MmepeYCHb BONPOCOB 1JIA MOATOTOBKHU K 9K3aMEHY

1. Opranuzanusi Kak OOBEKT Teopuu. Pa3inyHble TUIBI OpraHu3aluu:
HEOKJIACCUYECKas, KOHTPaKTHAs!, aIMUHUCTPATUBHAS, CTpaTernyecKas, pecypcHasl.
2. Koudurypanus opranuzanuu B 3aBUCHUMOCTH OT BBIOpaHHOW Ou3HEC-

MOACIM M CHCTCMbI IIPpOAAK (HepCOHaHBHOC O6CJIY)KI/IBaHI/I€, OKCKJIFO3UBHOC
IICPCOHAJIBHOC O6CJIY)KHB3HI/IG, CaMOO6CJIY)KI/IBaHI/IC, COO6H_[€CTBO KIIMCHTOB 1 T.I[.).

3. OOecrieuenne CTPATCIUUCCKOI0 COOTBCTCTBHUA MCKAY pPa3IMYHBIMU
HaIIPpaBJICHUAMU ACATCIbHOCTH OpraHu3aliuu.
4, OTI[GJ'IGHI/IC YIIPpaBJIICHUA OT COOCTBEHHOCTH. AJII)TepHaTI/IBHBIe Ocian

KOMITAaHUM (11eJI1 COOCTBEHHUKOB M YIPABISIIOUINX, HUEPAPXUsl TPUHATUS PEIICHHUI,
OropoKpaTHuecKasi OpraHu3allysi, eI paOOTHUKOB (PUPMBI).

S. CooTtHomenue popManbHO 1 HepOpMaTbHOM OpraHU3aLH.

6. OOpas3pl  opraHMzalii 1O  BUAAM  CYIIECTBYIOLIEH B  HEH
OpraHU3allMOHHON U KOMMYHHUKATUBHOM KYJIbTYpbI: KPACHBIE, SHTAPHBIE, OPAH)KEBBIE,
3€JICHbIC, OUPIO30BBIE.

1. CooTHotieHue pa3audHbIX (GopM OopraHuzanuu ¢ ee 3PEHEeKTUBHOCTHIO.
bazoBbie mpoTHUBOpEUMs OpraHU3aIUu.
8. [Tonoxenue opranu3anuu Ha peiHke. HeonpeneneHHOCTh OKpy Karoniei

Cpenmpl: TpocTas - CIOXHas OKpYKawllas cpena, craOuibHash - HecTaOuiIbHas
OKpY>Karollas cpefa.

Q. [TapameTprueckas U paaukanbHas HeONpeneseHHOCTh. OpraHuzamus B
YCIOBHUSIX HEOIIPEACICHHOCTH.
10. NHCTpyMEHTBI U METOABI YIPABICHUS B YCIOBUSIX HEOINPEIEICHHOCTH

(mpeaBuaeHUE, CLEHApPHOE IUIAHUPOBAHUE, pEalbHbIE OMNIMOHBI, aJanTanus,
VHBApUaHTHI).

11. OcHoBHBIE (DAKTOpPHI BHEWIHEH Cpeabl, UX BIMSHUE HA YCIOBUS H
pe3yNbTaThl AESTEIBHOCTA OPTraHU3ALINH.

12, OTKpBITBIE U 3aKPBITHIE CUCTEMBL.

13. Teopuun OTKpBITHIX HHHOBaLMKA YecOopo Kak crnocoda AJis opraHu3aluu
IPEYCIEeTh B HOBBIX TEXHOJIOTMUECKUX YCIOBUSX.

14, [ToHsiTHE PKOHOMUYECKOM YCTOMYMBOCTH OPraHM3allMUd U CIOCOOBI ee
oOecrnieuenus. [lenouka co3ganus neaHocty no M. Iloprepy.

15. Kputnueckue ¢QaxkTopsl ycrexa OpraHu3aldd M OpraHu3aldOHHAs

CTpyKTypa. JKU3HEHHBIN LIMKJI OPTAaHU3ALUHA U YPOBHU PA3BUTHS OpPraHU3alUH.
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16. OpraHu3alluOHHbIE U3MEHEHUS HAa PAa3HbIX CTAUSAX dKU3HEHHOIO LMKJIA
KOMIIaHUH.

17. MHoroo0pa3ue MOAXOAOB K  OpPraHU3alMOHHBIM  W3MEHEHUSIM.
Oprann3anMoHHbIE U3MEHEHUS: 3BOJIIOLMOHHBIN M aJalTallMOHHBIA IMOAXOAbl. Buasl
OpraHM3allMOHHBIX W3MeHeHMH. [loHsATMEe, NpPUYMHBI M BUIBl COINPOTUBIICHUS
U3MEHEHUSIM.

18. VYrpasienue usmeHeHusMU. [IporieccHbIN MOIX0/1 K yIIPaBICHUIO
n3menenusiMu (o Korrepy u Koany).

19. H3meHeHue KoprnopaTuBHOM KyIbTyphl. BeipaOoTka J0AT0CcpoyHOM
CTpaTerny pa3BUTHUS OPTaHU3ALNH.

20. [lonsiTvie, CYIIHOCTP W YPOBHU OPTraHU3ALMOHHOW KYJBTYPbI

(Mozmenn

O.Illeitna). ConepkaHue OpPraHU3ALMOHHON KyibTypbl (Monens @. Xappuc - P.
Mopan). BiiusiHre KynbTypbl Ha OpraHU3ALMOHHYIO JeATeabHOCTh (Mozenb B. Care,
mozenb T. [lurepca - P. Yorepmena).
21. Turbl OpraHu3alMOHHON KyJIbTyphl. Tumnosmorus no Y. Xsuau: KyiasTypa
BJIACTHU, KYJIbTypa POJIH, KyJIbTYypa 3a/1a4, KyJbTypa JIMYHOCTH.
22. KoprniopatuBHas KynapTypa Kak TUIT OPTKYJIbTypbl. OCHOBHBIE U
JOTIOJTHUTENbHBIE (DYHKIIUH OPTKYJIBTYPHI.
23. VYrpaBiaeHUecKue e OPrKYIbTYPhI: CaMOUJECHTU(MUKAIUS, 3PaBbIN
CMBICJI, TPEJAHHOCTh JEly, COXpPaHEHHWE COLUAIbHON CcTaOMIbHOCTU. MeTobl
JUArHOCTUKU OPTKYJIbTYPBI.
24, OcoOEeHHOCTH yIpaBJICHHUS PA3BUTHEM OPraHU3ALUOHHOW KYJBTYPBHI.
[logxonpl K ympaBlIEHHIO OPrKyJIbTYpOM M MEXaHM3Mbl MX peanu3anuv. MeToasl
MPeoI0JIeHHs 0aphEPOB M0 UBMEHEHHUIO OPTKYJIBTYPBHI.

25. dopMupoBaHWE BEPTUKAIBHBIX W TOPHU3OHTAJIBHBIX CBSI3ed B
opraam3anun. KoopauHamus B OpraHu3amusx.

26. [Toaxo1bl K MOMCKY ONTUMAJIBHOTO COOTHOIIICHUS THOKOCTH M KOHTPOJIS
B 3aBUCUMOCTH OT 3Tara >KU3HEHHOTO IHKJIa KOMIIaHUU.

217. Cuna u BIacTh B opranusanuu. Posib cuiibHOTO nuaepa. MeHemxep Kak
yIpaBJICHEI] UJIM HOCUTEIb TTPEANPUHUMATEIHCKOTO TyXa.

28. KosnernanbHOCTh CHCTEMBI NPUHATHS PELICHUN: IUTIOPAIU3M MHEHHU
WJIH TIOTEPs yIPaBISIEMOCTH.

29. Otnuune oOpa3a MeHeIXkepa B BOCHPUSATHM PA3HBIX  KYJIbTYD:
aMepHuKaHCKasi, HeMeI[Kasi, ATOHCKasi CHCTEMbl MEHE[KMEHTA.

30. Camoopranuzanys 1 ynpaBjieHUe CaMOOpPTaHU3aIUEH.

31. Nudopmarus 1 KOHTpOIL B opranu3anuu. Biusane nadopmMamoHHbIX
TEXHOJIOTU Ha yMPAaBIICHUE B OPTaHU3AIUH.

32. CoBepIlIeHCTBOBAHNE B3aUMOJICUCTBUSI U KOHTPOJS TIPU BHEAPCHHUH B
OpraHU3aIMH TUCTAHITMOHHBIX (DOPM 3aHATOCTH.

33. CoBpemennbie  ¢GopMbl  pa3BUTHA  OusHec-cpeAbl  (KOBOPKHUHT,
akcenepaTop, XakaToH, HHKy0aTop).

34. Co3ganue CTpaTerMyecKuX aibsSHCOB M MApPTHEPCTB C  IEJbIO

29



pUOOpETEHMS KOMITAHUEH HOBBIX KOMITETEHITNH, IPUBIICYCHUS TAJIAHTOB.

35. [Toxymka cTapTamoB Kak MyTh K OMOJIO)KCHHIO OPTaHW3AIlMH, BBIXO Ha
HOBBIC PBIHKHU.

36. Opranuzaius B BOCIIPUSTAN TTOTPEOUTENS: €AMHCTBO MeJIel U JeHCTBUN
09k-oduca u ppouT-0dEIca MPU B3aUMOICUCTBUH C KITHCHTOM.

37. Opranuzanusi B BOCIPUATAU PAOOTHUKA: MEPHI MO (HOPMUPOBAHUIO U
pa3BUTHIO «OpeHIa paboTOAATEIIN.

38. 3HaueHNe UMUKA OpPraHu3allii B IPO(ECCHOHATFHBIX COOOIIECTBAX B
cetu MHTEpHET.

39. AfanTUBHBIE OpPTraHU3AlMOHHBIE CTPYKTYPBI: MPOEKTHAS OpraHU3alIlus,
MaTpUYHAas CTPYKTypa, OpraHU3aIMOHHAS CTPYKTYpa THIa KOHTJIOMEpaTa.

40. Monenun ympaBiaeHuss usMmeHeHusmMu. Mogens EASIER. Mogens
ADKAR. Mogaens [Ix. Kottepa.

IIpumep 3K3aMeHANMOHHOTO OUJIeTa
DenepajibHOE TOCYIAPCTBEHHOE 00pPa30BaTe/ibHOE OI0KeTHOE YUpeKIeHue
BbICIIEr0 00Pa30BaAHUSA
«®UHAHCOBBI YHUBEPCUTET ITPU IIPABUTEJIbCTBE
POCCUMCKOM ®EJEPALIAN»
(PuHaHCOBBII YHHBEPCHUTET)
JlemapTaMeHT MEeHEePKMEHTa U MHHOBAIU I
Juctunnuna «Teopust opraHU3aliuy U yIpaBIeHUE N3MEHEHUSIMU
QaxkynbereT «Bbicias mkona ynpasieHus» @opma o0yueHus
Cemectp 4 HanpaBienrie MeHeKMEHT
JK3aMeHAUMOHHBIN OmJieT Ne
Bananue 1. (20 6an0B). Teopernyeckuii Bompoc.
OxapakTepu3yiiTe 0COOEHHOCTH YIPaBJICHUS Pa3BUTHEM OPTaHU3AIIMOHHON KYIbTYPBI, TOAXOAbI K
VIPaBICHUIO OPTKYABTYPOH U MEXaHU3MBI UX pEATU3AIIHH.
3aganmue 2. (10 6aa10B). TecToBoe 3a1aHKeE.

. YcTaHOBHTE MPAaBHIBHYIO TOCIEI0BAaTENLHOCTE 3TanoB B Moaenu ADKAR.

. 0OCO3HaHUE HEOOXOIMMOCTH U3MECHEHUN

. )KeTlaHue MOAJIep>KaTh H3MEHEHHS U y4aCTBOBATh B HUX

' 3HAHUE TOTO, KaK UIMEHHO CJIeTyeT OCYIIECTBIIATh H3MECHEHUS U KAaKUM JIOJDKEH OBITh pe3yIbTaT
. CIOCOOHOCTH BHEAPATH U3MEHEHUs JCHb 32 THEM, CUCTEMaTHUECKH

. CIIOCOOHOCTb 3aKPEIUTh PE3yIbTaT IePeMEH

OB WNPEF P

2. OueHuTh HEOOXOAMMOCTh U3MEHEHHUH MO3BOJISIET POPMYJIa, KOTOPYIO MPEITOKHIL. ..
- J. I'neituep

- K. JIeBun

- O. C. Buxanckuit

- JIx. XaiisT

- P. Jlunimut
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3. TlocnenoBatenbHOE OCYIIECTBICHUE OPraHU3allMOHHBIX U3MEHEHUH TpeOyeT rMOKoi Mo3TarmHoiMi
paboThl. Y CTaHOBUTE 3TaIlBI IIpoliecca npeoOpa3zoBaHus B IPaBUIIbHOMN MOCIEI0BATEIbHOCTH/

1: sTan moaroToBKU

2: atan coopa nHGOpPMAITHU U ONIpeaesICHUs TpobIemM

3: 3Tan OpraHu3aMOHHO-TEXHUYECKOTO IPOSKTUPOBAHUS

4: 3Tar couraibHOro MPOEKTUPOBAHUS

5 aTar npeodpa3zoBaHus OpraHUu3aIuu

4. Ycnex npoBeIeHUsI ©3MEHEHUH B OpraHu3allii B 3HAUUTEIbHON CTETIEHH 3aBUCUT OT:
- BHUMaHUA U MOJJAEP>KKHU MepcoHaa

- KOMMYHHKAILIUU C IEPCOHATIOM

- BOBJICYEHHOCTH MEpCOHAJIA

- Hann4us HHHOPMAITMOHHON CHCTEMBI B OpraHU3aIluu

- OPraHU3alMOHHO-TIPABOBOK ()OPMBI

5. K MeTonam npoBenieHust ”3MEHEHUI B OpraHU3aIiy, OPUESHTHPYEMbIM Ha 33]]a41 U TEXHOJIOTHH,
SIBJISIFOTCSL:

- IPOEKTUPOBAHUE PabOTHI

- KPY)KKH KauecTBa

- PEMH)KMHUPUHT OM3HEC-TIPOIIECCOB

- KOHCYJIbTUPOBAHUE I10 IPOLIECCY

- IOCTPOCHUE KOMaHIbI

3ananue 3. (30 6a10B). [IpakTHKO-OPHEHTHPOBAHHOE 3aJaHHE.

Okcneptsl McKinsey Ha OCHOBaHMU HCCIIEAOBAaHUS CPOPMYIHPOBAIN CIEYIOIUE PEKOMEH AU

1o paboTe ¢ MepcoHaNIOM IPU BHEJPEHUN B KOMIIAaHUY WHHOBAIIMIA:

«nst cuctemMHOl pabOThl ¢ MHHOBALMSAMU KOMIAHHUSIM HEOOXOJMMO aJanTHpPOBaTh MMEIOIIYHOCS
OpPraHM3aIMOHHYIO CTPYKTYpPY U pecypchl — (UHAHCHI, KaJpbl U HaBBIKK — K TpPeOOBaHUSAM
MHHOBAIIMOHHOTO Pa3BUTHS WIM CO3JaTh OTAEIbHYIO CTPYKTYpPY ISl pealu3alud HEeNnpo(UIbHBIX
IIPOEKTOBY.

3apanme: OOocHyiiTe, Kakas OpraHM3aLMOHHAs CTPYKTypa, MO BalleMy MHEHMIO, Hauboisee

HNOAXOIUT Ul 3aja4 BHEAPEHUs MHHOBauui. [Ipennoxkure opraHn3allioOHHYI0 CTPYKTYPY «10» U

«T1oclie» Havajia mpolecca TpaHcopMaiuu.

8. IlepeyeHb OCHOBHOW M ONMOJHUTEJIbHOI y4eOHOI JUTEPaTypBhl,
HE00XO0AMMOM /ISl 0CBOCHMS TUCHUIIINHBI

OcHoBHAf JUTEPATYPA
1. Tlonoga, E. I1. Teopust opranuzaiuu : ydeOHUK U IpakTUKyM 11 By30B / E. T1.

ITonoga, K. B. PemernukoBa. — MockBa : M3natensctBo FOpaiit, 2022. — 338 ¢. —

(Bricmiee obpazoBanue). — OOpasoBatenpHas miaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/488962 (mara oOpamenus: 08.12.2022). — Texkcr
3JIEKTPOHHBIN.

2. Jlambirun, 0. H. Teopust opranmsanmii : yueonoe nmocooue / FO.H. Jlanbirux.
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— 2-e u31., nepepad. u non. — Mocksa : UHOPA-M, 2022. — 324 c¢. — (Bricmiee
oOpaszoBanwme: bakamaBpuar). — DOI 10.12737/21807. - 56C ZNANIUM.com. -
URL.: https://znanium.com/catalog/product/1832150 (mata oopamenus: 08.12.2022). —
TeKCT : BIEKTPOHHBIM.
JonoJHuTeIbLHAS JUTEPATYPA
4, Munenep b.3. Teopuss oprammzammu: ydeOnwk / b.3. MunbHep. -
Mocksa: Uadpa-M, 2013. - 848 c. - (Bricuee oOpa3zoBanue: bakanaBpuar). - Tekcr:
HerocpenctBennpii. - To xe. - 2021. - DOBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1242305 (mara o6pamenus: 02.11.2022). -
TekcT: IIEeKTPOHHBIN.
d. KOcynoBa, A.T. Teopust oTpacieBbIX PHIHKOB: y4eOHOE MmocoOue s
CTY/. By30B, 00y4. 110 Hamp. "Okxonomuka" / A.T. FOcynoa; mox pea. I'.M. MkprusiHa.
— Mocksa: Knopyc, 2017 — 266 c. — (bakanaBpuar). - Tekct: Hermocpe1CTBeHHbIH. -
To xe. - 2022. - B3BC BOOK.ru. - URL:https://book.ru/book/942840 (nmata
obOpamenusi: 08.12.2022). — TekcT : 3AEKTPOHHBIH.
6. O'Konnop /[Ix. HckycctBo cucremHoro wmbinuieHus:: HeoO6xomumebie
3HaHHSA O CHCTEMaxX M TBOPYECKOM IMOAXOJE K PEIICHUI0 MpoOjeM: mep. ¢ aHril. /
k.0 Konnop, U.Maknepmott. - MockBa: Anbnuna [Tabmumeps, 2010. - 254 c. -
Tekct: HemocpeacTBeHHbld. - To xe. - 2016. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/913068 (nata oopamenus: 08.12.2022). - Tekcr:
3JIEKTPOHHBIN.
Q. IIepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
ceTu «AHTEpHET», HEOOXOAMMBIX /1JI51 OCBOEHH S TUCIUTIIHHBI
1. DnextponHas oubnmoreka dunancoBoro yuusepcurera (3b) http://elib.fa.ru/
2. DnexktpoHHO-OnbMoTeunas cuctema BOOK.RU http://www.book.ru
3. DIEeKTpOHHO-0MOIMOTEYHAs CUCTeMa « Y HUBEPCUTETCKast OMOIMOTEKA
OHJIAH» http://biblioclub.ru/
4. DnekTpoHHO-OMONIMoTEeYHas cuctemMa Znanium http://www.znanium.com

5. DnekTpoHHO-0MOIMoTeuHast cucteMa u3aareaberBa « FOPAUT»
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https: //www.biblio-online.ru/

6. Jlenosas onnaiin-ononuoreka Alpina Digital http:/lib.alpinadigital.ru/

7. Hayunast anektponHas onodauoreka eLibrary.ru http://elibrary.ru

8. DnexTponHas oudmoreka http://grebennikon.ru

9. HantmonanwHas anexkTpoHHas oubdnuoreka http://m36.pd/

10. Dmnektponnas Oubnuoreka auccepTammii Poccuiickoii rocymapcTBEeHHOU

oubuorexu https://dvs.rsl.ru/

10. MeToanueckue ykazaHus J1JIs 00y4aIOIIMXCH M0 OCBOEHUIO THCIHIJIMHBI
MeToanueckue peKOMEHIANUM M0 BbINOJHEHUIO IOMAIIHET0 TBOPYECKOr0
3aJaHUsl.
MeToanyeckue peKOMeHIANH M0 NMOAT0TOBKE K TMCKYCCHH

[lenb nUCKyCCHMU KaK MHTEPAKTUBHOIO METOJIa OOYyUEHHS COCTOUT B CO3JaHUU
KOM(DOPTHBIX yCIIOBUM OO0yUYEHHUS, MPU KOTOPHIX CTYJIEHT WUJIM CIYyIIaTelh YYBCTBYET
CBOIO MHTEJUIEKTYaIbHYIO COCTOSTEIbHOCTD, CBOKO YCIEITHOCTD.

NMeHnHO 3TO jAenaeT NMpOAYyKTUBHBIM cCaM MpOIECC OOydeHHs, JAeT 3HAHUSI U
HABBIKU, CO3/1aeT 0a3y /i paboThl O PEIICHUIO MPoOJIeM MOcie TOTO, Kak 00ydeHue
3aKOHYHUTCS.

Juckyccusi, Kak OJWH W3 METOJOB HWHTEPaKTHUBA, TPEJCTaBIsET COOOM
IeJICHANPABICHHOE OOCYXKJEHUE ONPEIEICHHOTO KOHKPETHOTO BOIMPOCAa, KOTOPOE
CONPOBOXKJIa€TCSI OOMEHOM UJCSIMU, MHEHHUSMH, MBICISIMU MEXKIY CTyJIeHTaMu
TPYIIIIHI.

[TpuntuBE paGOTH HA UHTEPAKTUBHOM 3aHITHU B OpPME TUCKYCCHUH:

- KaXIbI yYaCTHUK JUCKYCCHU TIO JIOOOMY BOINPOCY HMEET MpaBO Ha
cOOCTBEHHOE MHEHHE;

- OTCYTCTBUE MPAMOU KPUTUKHU JTUYHOCTH, KPUTUKE MOXKET MOJIBEPTHYTHCS
TOJIbKO UJes;
- BCE, UTO 00CYXIa€TCsl U TOBOPUTCS BO BpEMs TUCKYCCUU - HE PYKOBOJICTBO
K ICUCTBUIO, a UHGOPMAIUS K Pa3MbIIIICHUIO.
IloaroroBka K CEMMHAPCKUM M MPAKTUYECKUM 3aHATHIM
[Ipu moAroToBKEe K CEMHUHApaM U MPAKTUYECKUM 3aHSATUSIM CIEAYET U3YYUTh
OCHOBHYIO JIUTEPATypPy, O3HAKOMUTHLCS C JOTOJHUTEIBHOU JTUTEPATypOi, a TaKKe
HOBBIMU IMYOJIMKAIMSIMUA B TIEPUOAMYECKUX W3JAHUSAX: JKypHajax, razerax U T.1.
DTO MO3BOJIUT:
- 0000IINUTh U CUCTEMATU3UPOBATH PaHEe U3YUCHHBIN MaTepuai, BHECS B HETO
COOTBETCTBYIOIIME 3allUCU W3 JUTEpaTypbl, PEKOMEHJOBAHHON MpENOJaBaTeieM U
MIPETYCMOTPEHHON y4eOHOM TIPOTpaMMOIi;
- MOATOTOBUTH TE3UCHI BHICTYILJIEHUI 110 BOIPOCAM, BBIHOCUMBIM Ha CEMUHAP.
Haunnas noAroToBKY K CEMUHApy, CIAEIYET:
- YETKO ONPEICTUTh CMBICT 3aJJaHUM, KOTOPhIE IPEJICTOUT BHITIOTHUTS;
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- COCTaBUTh IUIAH, T[IO3BOJIAIONIMM yCTAHOBUTH KIIIOYEBHIE MOMEHTHI
MOJTOTOBKM W UX IOCIEA0BATENbHOCTh. J[aHHOE JeHCTBHUE TMO3BOJIUT CTYJIEHTY
MOBBICUTH CBOIO TUCIUIUIMHUPOBAHHOCTH M OPTaHU30BAHHOCTb.

HauyunaTh NOATOTOBKY CIEAYET C U3YYEHUS! PEKOMEHAOBAHHON JIUTEPATYPHI.
HeobxoauMo MOMHUTE, YTO JIEKIIMOHHBIA MaTepHuall HOCUT 0030pHBIN XapakTep U
COJIEP>KUT HanboJiee 3HAYMMBbIE BOIIPOCHI IO paccMmaTpuBaeMoil Teme. OcTabHbIe,
OoJee AeTalibHbIE, HO HE MEHEE 3HAYUMbIE BOMPOCHI JOJKHBI OBITH pa3o0paHbl
CTYJIGHTOM CaMOCTOSATENIbHO. B 93Toil cBA3M paboTra ¢ PEKOMEHIO0BAaHHOM
JauTeparypoi oosizarenbHa. B xoae paboThl cineayer oOpatuth 0co60€ BHUMaHUE
Ha OOBSCHEHUE SBJICHUNA U (DAaKTOB MPAKTHUECKOW JEHCTBUTEIBLHOCTH C TOYKHU
3pEHHUs aHATU3UPYEMbIX TEOPETHUECKUX MOJIOKEHUM, a TaKKE COOTHECTH MX C
COJIep)KaHMEM OCHOBHBIX BBIBOJIOB. B Xome maHHOW pabOTHI CTYAEHT JOJHKCH
CTPEMUTBHCSI TOHSITh W 3allOMHUTH OCHOBHBIE TOJIOKEHUSI pPaccMaTPUBAEMOTO
MaTepHaa, MOosSICHAIOIINE €ro MPUMEPHI, a TAKXKE Pa300paThcsl B MILUTFOCTPATUBHOM
MaTtepuane.

3aKaH4YMBaTh MOATOTOBKY K CEMUHAPY CJIEAYET COCTAaBICHUEM KOHCIIEKTA,
MO3BOJISIIONIMM  COCTaBUTh KOHIICHTPUPOBaHHOE (CkKaToe) mMpeacTaBieHue o0
M3y4eHHOM Boripoce. KOHCTIeKT MOKHO MpecTaBUTh, Kak B TEKCTOBOM (popmare,
TakK U B BUJIE CXEMbI WJIM aJITOPUTMA.

Meroanyeckue peKOMEHIAUMH 110 BBINOJTHEHUI0 KOHTPOJIbHOM PadoTHI.

BerlonHeHre KOHTPOIBHOM pabOThl HAIIPABJIEHO HAa OLICHKY KayeCTBa YCBOEHUS
CTyI€HTaMU IUCUWIUIMHBI, BIAJECHUS HABBIKAMM PELICHHS NPAKTUYECKUX 3aJaHHM.
[Ipu MOATOTOBKE K BBIMOJHEHUIO PA0OTHI CTYACHT JOJKEH U3YUUTh PEKOMEHAYEMbIE
HOPMAaTHBHBIE MTPABOBBIE AKTHI U YUEOHYIO JINTEPATYPY, a TAKIKE MOBTOPUTDH KITFOUEBBIE
MIOJIO’KEHUS U ONpPEENICHUs 10 U3YyYeHHBIM BOIIpocaM yueOHOM NUCHUIUIMHBL. B xoze
BBIMOJIHEHUsT PabOThl CTYJIEHT JIOJDKEH MPOSIBUTH 3HAHUS OCHOBHBIX BOINPOCOB IIO
TeMaM y4uyeOHOW JUCUMIUIMHBI, a TakKXe YMEHHs pellarb TUIIOBbIE 3ajaud,
(opMynMpOBaTh YETKHE M COJEP>KATEIbHbIE OTBEThl Ha BOIPOCHI, IPOBOJIUTH
CpaBHUTENbHYIO OLIEHKY. KOHTpoJsibHas paboTa mpeanojaraeT NMCbMEHHBIM OTBET Ha
BOITPOC, KOTOPBIN TOJKEH OTPA3UTh 3HAHHWE CTYAEHTOM MOHATUMHOrO ammapara. [Ipu
paboTe  yuuTHIBaeTCA  MPaBUJIBHOCTH OTBETOB  HA  3aJaHUsA, OTCYTCTBHE
COJIEP)KATENbHBIX M TEPMHUHOJIOIMUYECKUX OIIUOOK, COOTBETCTBHE HOPMATHUBHBIM
IIPABOBBIM aKTaM.
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11. IlepeyeHb HH(POPMALMOHHBIX TEXHOJOITMH, HCHOJb3yeMbIX MPH
OCYLIEeCTBJICHHH 00pa30BaTe/IbHOIO0 Ipouecca M0 JMCHMILIMHE, BKJIOYas
nepe4yeHb He00XO0AMMOI0 NPOrPaMMHOr0 olecrmedeHMs] M HHE(OPMALMOHHBIX
CIPABOYHBIX CHCTEM

KoMIuiekT JIMIIEeH3UOHHOT 0 nmporpaMmmMHoOro odecrneyeHus:

1. Astra Linux Special Edition

CoBpeMeHHbIE TPO(ecCHOHAIbHBbIE 0a3bl JAHHBIX M HH()OPMALMOHHBIE CTIPABOYHbIE
CHUCTEMBI:

1. CnpaBounas npaBoBas cuctema «KoncynprantlImroc» (http://www.consultant.ru).
2. ndopmannonHo-00pa3oBaTebHbIN mopTan GUHAHCOBOTO YHUBEPCHUTETA. -
https://org.fa.ru,
http://campus.fa.ru

CepruuuupoBaHHbie IPOrpaMMHbIE U alllIApaTHbIE CPeACTBA 3alIUTHI HHGOpMaAUU
— HE MPELYCMOTPEHO.

12. OnucaHue MaTepuaIbLHO-TEXHHYECKOH 0a3bl, HEOOXOTUMOM /ISt
OCYyIIECTBJIEHHSI 00Pa30BaTEJILHOI0 MPOoLecca Mo AUCIHUILIMHE

st ocymiecTBieHus 00pa30BaTeIbHOTO TIpollecca Mo AucHuIuinHe « Teopus
OpraHu3allid W YIOpaBJICHUE W3MEHEHUSMU» HEOOXOJIMMO HCIOIb30BaTh ayJAUTOPHH,

OCHAIICHHBIC KOMITBIOTEPOM U IMPOCKTOPOM AJIA ACMOHCTpALUK HpCSCHTaHHfI.
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